EMERGENCY PLAN

This Plan requirement is to minimize the harmful effect on the people, property & environment.

In Spite of numerous risks mitigation measures taken and after carrying out various hazard/Risk Assessment studies and Environmental Impact Analysis, prevention and control measures, a well defined and systematic approach is necessary to deal with any eventuality that may still occur. This contingency plan fulfils this object. It will deal with incidents, which may still occur and could affect people and property both on the site and in the vicinity.

The plan elaborates various aspects and assigns specific key role to be played with corresponding responsibilities and authority. This plan is practiced by simulation of incidents that can be dealt during Mock Drills involving local authorities. The plan has been prepared duly supported by external specialists and guidance from the authorities. The emergency management plan elaborates the control efforts to be put in, by all concerned, in the event an emergency. Regular mock drills (fire fighting training) with the plane are essential for its effectiveness. The plan will

Be modified /revised whenever major change in operations are carried out. It shall be updated periodically.

NAME AND ADDRESS OF PERSON FURNISHING THE INFORMATION

Mr. SHIVANAND MALLAPPA TELI

DISASTER MANAGEMENT COORDINATOR

NAME AND ADDRESS OF COLLEGE

Address   :  Gharda Institute of Technology,

                    At &Post:  Lavel,

                    Taluka:  Khed,

                    District: Ratnagiri.

                    Pin: - 415708

Telephone:   (02356) 262795,262797, 262798.

RESIDENCE:  At &Post:  Chiplun,

                          Taluka:  Khed,

                          District:  Ratnagiri.

                          Pin:   415708

Telephone:   (02356) 262795, (M) 8888318656
 EMERGENCY ORGANIZATION
2.1 OBJECTIVES 

The objectives of the plan as follows 

1. Controlling the emergency, localize the emergency and eliminating the hazard.

2. Welfare of person managing the disaster.

3. Head –Count and rescue operation. 

4. Rescue of personnel.

5. Treatment of injured personnel.

6. Safeguarding other by steps including evacuation.

7. Minimizing damage to property and environment.

8. Information and assisting relatives.

9. Informing and collaborating with statutory authorities.

10.  Informing the News Media. 

11.  Preserving records and organizing investigation.

2.2 ROLE AND RESPONSIBILITIES DURING EMERGENCY 
In order to achieve above objectives the role of key personnel is clearly defined to avoid confusion and to meet the emergency effectively. The College Main Controller and the Incident Controller (Department Head) are the personnel for effective control of an emergency. As per emergency preparedness chart the success of control of an emergency situation depends upon their timely action. The action for these persons and Emergency Do’s and Don’ts are given in this section. 

· College Main Controller,

· Incident Controller (Department Head),

· Lab Assistants.

· Security Officers,

· Security Shift supervisor

· Telephone operator.

· Outside Drivers/Owners of vehicle.

                                                      EMERGENCY TEAM 
	EMERGENCY  TEAM

	 
	MAIN CONTROLLER
	
	 

	NO
	NAME
	INTERCOM
	MOBILE NO

	1
	Dr.P.S.Kadam (Principal)
	101
	    7774864781

	 
	 
	 
	 

	NO
	                 COMMUNICATION TEAM
	INTERCOM
	MOBILE NO

	1
	Mr.S.M Teli
	150
	8888318656

	2
	Mr.A K Sawant(Project)
	200
	9422421609

	3
	Mr.Sandip Pephade (Estate Supervisor)
	200
	9422508319

	4
	Mr. Shembekar D.D.(General Admin)
	114
	   02355-252753

	5
	Miss. Bebal S.S.(General Admin)
	271
	8805524644

	6
	 
	 
	 

	NO
	                    INCIDENT CONTROLLER
	INTERCOM
	MOBILE NO

	1
	Mr.D.J.Garkal (CHEMICAL HOD)
	149
	9545288154

	2
	Mr.S.D. Latkar(IT HOD)
	198
	9822584151

	3
	Mr. A. D. Bhosale (CIVIL HOD)
	204
	9421232667

	4
	Mrs. Jyoti Borade (COMPUTER HOD)
	182/ 173
	9420367838

	5
	Mr. M.N.Lahane(ASH HOD)
	162
	9921742178

	6
	Mr. S.S. Gajmal (MECH)
	190
	9403564769 

	7
	Mrs. Kolge V.S.(E&TC HOD)
	123
	9623044546 

	8
	Mr. Patel B.N.(LIBRARY)
	270
	7507031130

	 
	 
	 
	 

	NO
	EVACUATION TEAM
	INTERCOM
	MOBILE NO

	1
	Mr. Ashok B. Gujar (Security Officer )
	112
	9224484808

	2
	Mr. Atmaram S. Kadam (Security Officer)
	112
	9420376120

	3
	Mr. A.G.Chalke(Security Officer)
	112
	9930266985

	4
	Mr. T.K.Ambare(Security Officer)
	112
	9404223732

	5
	Mr. Khadilkar V.P. (Lab Assts.Mech Dept.)
	137
	9922063605

	6
	Mr. Mohite S. B. (Lab Assts.Chem Dept.)
	153
	9270939609

	7
	Mr. Pendharkar P.R. (Lab Assts.Com Dept.)
	184/182
	9145471659

	8
	Mrs. Kokaje M.M. (Lab Assts.Extc Dept.)
	124
	7588620236

	9
	Mr.Patil P.A. (Lab Assts.Extc Dept.)
	139
	8308518944


EMERGENCY PREPAREDNESS ORGANIZATION CHART


                                                                                      In charge Principal (In absence of Principal)

                                                                               Register (In absence of Principal and in charge  

                                                                                                        Principal)
                                                                                                   

                                                                                                                         Security Officers and
                                                                                                                                Lab Assts



All Branches HOD 
HR/General Admin                                        

Estate Supervisor, Project


KEY PERSONNEL OF THE ORGANIZATION AND RESPONSIBILITIES ASSIGNED TO THEM IN CASE OF AN EMERGENCY
                      A] COLLEGE MAIN CONTROLLER (CMC):

	Sr. No.
	CMC –Responsibility Assigned

	1
	Principal

	2
	In charge Principal

	3
	Register

	4
	Pa To Principal


                                   B] INCIDENT CONTROLLER (HOD):
	Sr. No.
	INCIDENT CONTROLER (IC)  

Responsibility Assigned

	1
	Chemical Engineering department

	2
	Mechanical Engineering department

	3
	Computer Engineering department

	4
	Civil Engineering department

	5
	Information Technology 

	6
	Electronics and Telecommunication   Engineering department

	7
	First Year Engineering


                                  C] COMMUNICATION TEAM:

	Sr. No.
	Responsibility Assigned

	1
	General Admin

	2
	Estate Supervisor

	3
	Project


                      D] EVACUATION TEAM

	Sr. No.
	Responsibility Assigned

	1
	Security Officer

	2
	Lab Assts.


RESPONSIBILITIES

A] COLLEGE MAIN CONTROLLER (CMC):

· Activate the Emergency Control Person.

· Verify the head count &arrange for search /rescue

· Instruct for shutting &Evacuation if required.

· Seek assistance from external agencies, Fire station &Mutual aid

· Liaison with statutory authorities

· Give clearance signal when normal
      He Shall,

· Be over all in charge of the situation and of emergency squad.

· Direct all operations and call the external help from emergency center.

· In consultation with incident controller, take stock of the situation considering the exact place & severity of emergency.

· Ensure that all the key persons are at department. Delegate the responsibilities to employee as depending upon the situation.

· Withdraw the staff in case of the human life is in peril.

· Call the members of MUTUAL AID if required. Search for the injured and/or casualties.

· Arrange to call the other experts/the suppliers if required

          B] INCIDENT CONTROLLER (HOD):

· Arrive immediately and assess the situation 

· Activate the security head to report the emergency to main controller (principal) or report to main controller directly.

· Assume the responsibility of the main controller (principal) 

· Direct Shutdown or stop the experiments in the department. Identify the areas likely to be affected by the emergency.

· Call outside emergency services like fire brigade, police, and members of mutual aid.

· Give advice, information as requested by the head of the Fire Brigade, police and Mutual Aid member

· Preserve all evidence for a subsequent enquiry and he shall maintain a log of events to facilitate further investigation.
        C] SECURITY OFFICER
· Ask for ambulance to proceed to scene of emergency.

· Remove the obstruction from road and keep clear. Direct Fire brigade & ambulance services, as instructed by main controller.

· Restrict entry of unauthorized & untrained persons or vehicles in premises & towards emergency area. Control traffic movement for smooth & normal flow.

· Initiate rescue operations if required

· Call fire brigade & ambulance during off hours if instructed.

· Inform police, if instructed by college main controller.

· Close the main. Stop the movement of men & students.

· Determine the number of total persons on the college site including faculty, lab assistant and visitors at that movement from display board of IN – OUT.

      D] ALL FACULTY MEMBERS AND STUDENTS

                All faculty member should stop there lectures and conducting experiments in the    

                 Laboratory. Gather their respective assembly points for head count

    E] HOUSEKEEPING AND OTHER EMPLOYEES (VISITORS)

              Housekeeping at the college shall stop work, keep all Housekeeping tools safely aside   

              And report to the assembly point. They should stand in a queue behind their supervisors.

      F] OUTSIDE DRIVERS /OWNER OF THE VEHICLES:
             Outside Drivers/Owners of should not start their vehicle unless instructed by College   

             Main control. On instructed should move out without obstructing the road.

D] ADMINISTRATION OFFICER (HR)

· Arrange for assistance or support required at college such as medical assistance, food, informing to the families of the affected /Injured persons, hospital accommodation etc.
· Inform H.O.for arranging for insurance company surveyors in the event of loss of material or properties and arrange for survey of the site as per the rules of the company and the insurance requirements.

ALL FACULTY AND ADMINISTRATIVE DEPARTMENTS

· All faculty and administrative departments shall identify the critical operations and critical facility requirements of their units, which must be protected in the case of an emergency.

· Faculty and administrative departments shall have both a communications plan and an emergency response plan, including shutdown procedures.

· Will establish a Floor/Building Captain system for notification, evacuations, and training.

· This information shall be in writing and the Emergency Director, Director of Safety and Security, and Facilities Director shall hold a copy. These plans shall be reviewed at least annually.
GENERAL INSTRUCTIONS
1. Speed is essential.

2. Clarity of information and instructions to all concerned persons and authorities.

3. Telephone system is to be used only for essential communication to combat the emergency.

4.  In case of communication failure, send messengers by bicycles or any other transport available.

5. Ensure that MOCK DRILLS are conducted-Once in a Six Month.

6. Adequate quantity of material to neutralize the risk elements should be kept ready.
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