Annual Quality Assurance Report of GHARDA FOUNDATION'S GHARDA INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

GHARDA FOUNDATI ON' S GHARDA
I NSTI TUTE OF TECHNOLOGY

¢ Name of the Head of the institution

Dr S. H Gharat

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 02356262795
e Mobile No: 8979711684

e Registered e-mail

principal @it-india.edu.in

¢ Alternate e-mail

shgharat @i t-indi a. edu.in

e Address At & Post-Lavel , Tal-Khed , Dist-
Rat nagi ri

e City/Town Khed

e State/UT Mahar ashtra

e Pin Code 415708

2.Institutional status

e Type of Institution

Co- educati on

e Location

Rur al

¢ Financia Status
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e Name of the Affiliating University Munbai Uni versity(University of
Munbai )
e Name of the IQAC Coordinator Dr. Nitin A Kol ekar
e Phone No. 8888260267
¢ Alternate phone No. 8888260267
e Mobile 8888260267
e |QAC e-mail address lqac@it-india.edu.in
e Alternate e-mail address nakol ekar @i t-i ndi a. edu.in
3.Website address (Web link of the AQAR http://qgit-
(Previous Academic Year) India.edu.in/qgit/about_igac.htn
4.Whether Academic Calendar prepared Yes
during the year?
e if yes, whether it is uploaded in the http://git-india.edu.in/qgit/pdf/l
Institutional website Web link: QAC/ AC%®20Jan20- Jun20. pdf http://g
It-india.edu.in/git/pdf/I QAL ACKR
0Jul 20- Dec20. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.61 2017 02/ 05/ 2017 |01/ 05/ 2022
6.Date of Establishment of IQAC 02/ 07/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC meetings held during the year

04

e Were the minutes of IQAC meeting(s) and

Yes

compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the
meeting(s) and Action Taken Report

No File Uploaded

10.Whether 1QAC received funding from any
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

A. Devel oped the online platform E-Learni ng Resource Center (ELRC
to i npl enent teaching |earning process effectively during | ockdown
period B. Enhanced the practice of faculty and student devel opnent
through ICT facilities and Massive Open Online Courses (Coursera,
SWAYAM NPTEL, Udeny, TCSIQN, Huawei, Datacanp, Python, G eat
Learning and |1 T Spoken Tutorial) C. Conducted rigorous Academ c
Audits of staff nenbers to inprove the teaching |earning process and
conti nuous evaluation system D. Under the Extension Activity, Unnat
Mahar ashtra Abhi yan, The active participation of faculty and
students in Third Party Assessnent of Jal yukta Shivar Wirks carried
out under Government schenes. E. To pronpte the Probl em Based

Proj ect Works, students and faculty participated in social and
outreach activities |ike construction of water tanks by using
Ferrocenment technology in various villages to get solution on the
probl em of drinking water in Konkan region, the help to flood

af fected people and financial assistance is provided to needy
students in the formof fellowship

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
Qutreach Extension Activities The primary objective of
(Pre-CET Online Mdck Tests, outreach extension activities is
Webi nar on Career Quidance for to assi st needy students and
12t h and di pl ona students) parents along with the

institutes of Konkan region.
CGharda Foundation and Gharda
Institute have conducted free
nock/ practice CET tests. Due to
| ockdown and Corona pandemn c;
all the acaden cs have been
post poned by the governnent,
hence, G T has devel oped CET
Online practice tests by using
Moodl e Based online | earning
system Al the students of 12th
Sci ence have been provided the
onli ne access of online tests
and given themthe facility to
practice and study Physics,
Chenmi stry and Maths. Online
webi nars on Career Qui dance have
been organi zed and conducted for
the students of 12th Science and
di pl oma students respectively.
Through such webinars; the
counseling for their career
oriented issues and infornmation
related to various disciplines
i n Engi neering have been
delivered effectively. Students
from Maharashtra and ot her
states have attended these

wor kshops.
| nprovenent in E-Learning The elLearni ng Resource Center
Resource Center (ELRC) Platform established in GT in the year
for Effective online teaching 2009 as an Online Teaching
| earni ng Process Assi stant (Accessible in LAN

only) for all G T students. From
the year 2020 we are neking it
online in true way. Student can
access it fromanywhere. Online
subject help is provided in the
form syl | abus, teaching plan,
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guesti on papers, presentations,
eBooks, faculty notes, |ecture
vi deos, flash animtions for all
Engi neering Subjects in a
structured format. The need and
effectiveness of G T E-Learning
Centre is best evaluated in
Lockdown period of Covid-19
Pandem c this year. It is really
a key factor which nakes us
successful to reach nore than
80% of our students with our
| ecture recording and E-
Materials. Followng is the
address: https://sites.google.co
ma/git-india.edu.in/elrc

Devel opnent of Faculty and The institute has taken the
Students through the active Initiative in the sane and
participation in Massive Open formed Local Chapter of Nationa

Onl i ne Courses (MOOCs): The Programre on Technol ogy Enhanced
pr of essi onal devel opnent of Learning (NPTEL), which is an
teacher is the continuous educational initiative with the
process of strengthen the active involvenent of seven IITs
pr of essi onal attainnent, in India. Along with the sane,
enl argenent of academ c institute has also officially
knowl edge, enhancenent of tied up with Coursera; Anerican
proficient skills and to inprove MOOCs provi der, under which
teaching ability. Wth the Institute received free
reformof the devel opnent of subscription for different
I nformati on and Conmuni cati on courses. During | ockdown period,
Technol ogy (I1CT), the end nunber of students and staff
traditi onal node of teaching nmenbers has conpl eted vari ous
| earni ng process has been courses by using these online
equi pped with the facility of platfornms and efforts have been
Massi ve Open Online Courses taken to devel op over al
( MOQCs) teachi ng | earni ng process
accordi ngly.
Life Skills Devel opnent through Nati onal agencies |ike UGC
Counseling to Students and Al CTE and vari ous others
Staff: In the academ c state of reconmended that all higher
affairs, students need to educational institutes shoul d
counsel on their nunerous recruit a full tinme counsellor.
| ssues. Proper counseling can The best exanple of the sane is
prevent several suicides, the full tinme active and
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stressful events in the life of
t he students. Hence,
psychol ogi cal counseling on
sensitive issues of students
shoul d be provided by the
educational institutes for the
stress free devel opnent of the
st udent s.

servi ceabl e Counsellor is
avai |l abl e for students, parents
and for staff. By the use of
psychol ogi cal and behavi oura
t her api es and conversati ona
sessions, the Counsellor
fulfilled the need of students
enconpassi ng several dinensions
and aspects of life. During
| ockdown period (2020-21)
students have been provi ded
onli ne counselling sessions on
various issues |ike depression,
anxi ety, nervousness and heal th
and hygi ene.

Soft Skills Training to
Students: In the nodern
wor kpl ace, students need nore
than technical skills to be
successful in the career.
Today’ s enpl oyers seek
candi dates who can performtheir
j obs well but who can also fit
into the conpany culture and
i nteract with other enpl oyees.
In order to do these things
successfully, students need to
devel op soft skills. Soft skills
are attributes that enable them
to engage i n neani ngful
I nteractions with others.

Inline with the quality
| nprovenent through delivering
various skill oriented
trainings, the institute has
or gani sed several training
programmes for the betternent of
the students. To i nprove basic
| anguage skills; Elenentary
Level Online Refresher Course in
English G ammar (4 Weeks) has
been organi sed and conduct ed
t hrough i n-house faculty.
Various training programes on
Aptitude and Reasoni ng have been
organi sed and conducted through
Trai ning and Pl acenent section.
St udent s devel oped t hensel ves
and got selected in recruitnent
processes.

Devel opnment of Faculty through
Online/face-to-face Faculty
devel opnent Programres (FDP),
(Prof essi onal Devel opnent
Progranmmes, Oientation/
I nducti on Progranmes, Refresher
Course, Short Term Course etc.
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training. Accordingly, the
faculty of the institute has
updated their know edge by
undert aki ng various devel opnent
programmes. 54 staff nenbers
have participated in different
ki nds of devel opnent al
programes in the academ c year
2020-21. Along with above
ment i oned programmes; the
institute organi zed vari ous
Expert Tal ks and ot her training
programes at departnent |evel
for teaching, non-teaching and
supporting staff.

Soci al Qutreach Activities Under the initiative of Unnat
(Unnat Maharashtra Abhi yan and Mahar asht ra Abhi yan; the
NSS Activities) institute actively carried out

the third party assessnent work
of the projects conpleted under
various governnent schenes in
Ratnagiri district. The sane
will be also continued in the
next academ c year with active
participation of students and
faculty. NSS unit of the
institute has organi sed vari ous
activities inline with the
awar eness of Covid 19 and
vacci nation process. For the
sane, the ‘Quiz on Corona
Awar eness’ has been organi zed
along wwth it the online session
on the Use of ‘Arogya Setu App’
has been delivered by the
students. During | ockdown
period, students have visited
certain slumareas and offered
food and other required help to
such peopl e at Mahad Bus Stand
(Dist: Raigad). During the flood
condi tions occurred at Chiplun
(Dist: Ratnagiri), NSS unit
di stri buted food packets and
flood relief material including
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routine things in the flood
affected areas of Chiplun
regi on. Through such activities
students cane to know t he
I nportance of hel pi ng hands and
devel oped their sensitivity for
t he sane. In Konkan region the
probl em of water storage in
sumrer is the main socia
obstacle. To provide the
solution within | ess expense,
t he students of the Departnent
of Civil Engineering have
constructed Water Tank by the
“Use of Ferrocenent Technol ogy’
at Anari (storage capacity:
25000 Litters) and Kal anbaste
villages (Dist: Ratnagiri)
(storage capacity: 15000
Litters) in collaboration with
Jal vardhi ni Prati sht han NGO,
Munbai . Around 1200 people are
facilitated with the provision
of drinking water in their area.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

| QAC 15/ 11/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 2021 11/ 01/ 2022

Extended Profile

1.Programme

11 29
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Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1086

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

/6

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

301

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

64

File Description Documents

Data Template

View File

3.2

Number of Sanctioned posts during the year

62
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File Description Documents

Data Template View File

4.Institution

4.1 G assroom 20,
Sem nar hall- 01

Total number of Classrooms and Seminar halls

4.2 402. 93

Total expenditure excluding salary during the year (INR in lakhs)

4.3 300

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The nmechanismis set by the institute for well planned curricul um
delivery and docunentation. At the beginning of academ c year, the
Academ c cal endar is prepared, displayed and published. Due to
Corona pandeni cs, the online sessions have been started by the
institute. For the same, institute has devel oped E-Learni ng Resource
Centre, through this platformall recorded sessions, renedial

| ectures, Soft Skills oriented sessions, denonstrations and e-books
have been provided to students and kept access of the sane to all
students. Different Expert Tal ks, of Industry experts have been
arranged to enable students to get an insight into the existent

i ndustrial world.

Academnmi cal |y poor and academ cally very good students have been
integrated and special attention is given to them under the policy
of Peer to Peer Learning System such students were grouped in

proj ect work. Foundation course, induction programe and bri dge
course have been organi sed at departnent |evel to get thought of the
preanbl e of every course. The responses gathered through Student
Feedback, Student Satisfactory Survey and Mentoring System hel ps
institute to identify the area in curriculumdelivery and eval uati on
met hods.
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Docunentation of curricular, co/extracurricular activities and
students’ progress is maintained, audited and mapped through
decentral i sed system of governance by various statutory, non
statutory conmttees and central i sed exam nati on system

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
https://sites.google.comal/qgit-
india.edu.in/elrc

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Based on the University Calendar, the institute prepares its
Academ ¢ Cal endar before the commencenent of every senester. It

i ncl udes the planned date of Internal Assessnent Exam nati ons,
curricular and co/extracurricular activities throughout the year.
Accordi ngly, Departnental Academ c Cal endar has been prepared, which
f ocuses programe/ departnent specific activities and pl ans.

Assessnent of performance is an integral part of the teaching and

| earni ng process. The institute adopts continuous | nternal
Evaluation (CIE) to assess all aspects of a student devel opnent on a
conti nuous basis. Students are nade aware of the evaluation process
t hrough the orientation prograns at the begi nning of the senester.

Two Sessional exans are conducted prior to the University examin
each senester. The tinme table of the sane is displayed prior to one
week on departnental notice board. Question paper is prepared by
faculty and submtted to the Sessional exam coordinator at a
specified tine. The Institute has separate centralized examcell to
conduct these exam nations. The examcell is headed by exam cell
coordi nator supported by Head of the departnents, to take care of
all activities. A Centralized evaluation systemis followed. CCE
with his team ensures snooth eval uati on of answer scripts. Answer
scripts are evaluated within 7days after the exam conducti on.

For practical subjects, there is a continuous evaluation during the
senmester through assignments and mni projects. In this regard, the
faculty evaluate day to day performance of the student for every
experinment which includes regularity, procedure, results, viva and
pronpt ness in subm ssion of records and the marks obtained are
recorded agai nst each experinent in the student record. As part of
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the internal assessnent of projects, BE students of each departnent
are divided into groups of 3 or 4 each group fixes the title of
their project. Project coordinator and Head of the departnent assess
and approve projects for each group.

The institute conducts a Student Satisfaction Survey regarding
Teachi ng- Learni ng and Eval uati on, which hel ps to upgrade the quality
i n hi gher education. Random sanpl es of 165 students sel ected. These
were students are mare aware of the purpose of the survey through
orientation program A student will have to respond to all the
guestions given in the questionnaire format with her/his sincere
effort and thought. Her/his identity will not be reveal ed. The
questionnaire covers Teaching Learning and eval uati on Process, Infra
Structure, Curricular and Co curricular Activities, Extra Curricular
Activities and Best Practices.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

http://git-india.edu.in/git/pdf/l QAL ACR0Ja
n21-Jun2l. pdf http://git-india.edu.in/git/pd
f/1 QACI ACY20Jul 20- Dec20. pdf

1.1.3 - Teachersof the Ingtitution participatein A. Al of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility
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1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

29

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

03

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

241

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year

229

File Description

Documents

Any additional information

View File

Details of the students enrolled in
Subjectsrelated to
certificate/Add-on programs

View File
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1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

In order to integrate the crosscutting issues relevant to gender,
envi ronnent and sustainability, human val ues and prof essi onal
ethics, The institute has inbibed different types of courses in the
curriculum sone enhance professional conpetencies while others aim
to incul cate general conpetencies |ike social and human val ues,
environnent sensitivity etc., thereby leading to the holistic
progress of students. The courses on Human Val ues, Professiona
Communi cati on and Ethics, Human Resources & Managenent and

Envi ronnment al Engi neering are enbedded in the curriculumof all
progr anmes.

Hunman Val ues:

The inportance and effectiveness of Human Val ues has been introduced
in the Induction Progranme to be offered to First year students. It
enphasi ses on Universal Human Val ues which attain the student to
expl ore onesel f and experience the joy of |earning, prepares one to
stand up to peer pressure and take decisions with courage, be aware
of relationships and be sensitive to others, understand the role of
noney in life and experience the feeling of prosperity. Need for
character building has been underlined by many thinkers, universal
human val ues provide the base. As an integral part of student
engagenent in social activities during their programe of study, the
institute al so appeal s the students to enrol as NSS Vol unteers. It
ains at inculcating values, ethics and socially responsible
gualities. Students organize street plays, awareness canpaigns,

Debat es, Bl ood Donation Canps etc. during NSS activities.

Not e: Additonal information is uploaded separately.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year
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22

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant View File
organizations for these courses, if

any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

354

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
htt ps://docs. googl e. coml forns/ d/ e/ 1FAl pQ.SdJ

NSEVWWW NI BvJj 0] FyH2i Lzbnent X1t GG 7xDPRh8h70j
6Q vi ewf or nPusp=sf _|ink
https://forns. gl e/ UsgpYeRWDLVFc86d6

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

345

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year
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107

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Per f ormance of advanced and slow |l earners is nonitored to assess the
i nprovenent and progress in their academ c performance.

Advanced | ear ner

e At entry |level, advanced and slow |l earners are identified from
performance in diagnostic test, perfornmance and punctuality
during |l ectures/practical and observations of course
coordinators in first senester.

e They are encouraged to appear for conpetitive exam nations.
Lectures on advanced topics in their branches are arranged
with reputed professionals in the field.

e Interaction with industrial and research expert is facilitated
t hrough sem nars, conferences, guest |ectures, conpetitions.

e They are notivated to study diverse technical topics; which
are in recent discussion on the global platform They are al so
encouraged to use this study, to present at different
pl at f or ns.

e Qutreach activities, industrial visits help students in
i ncreasing the conpetitiveness.

Sl ow | ear ner

e Teachers are available all the tinme through online or offline
node for addressing the issues of slow |earners.

e They are encouraged to get clarified doubts fromteachers.

e Teacher repeatedly teaches the content as per requirenent of
sl ow | earners. Teacher inforns the parents regardi ng
i nprovenent in the performance of their ward on regul ar basis.

e Teacher uploads notes on E-learning resource centre to
understand the content easily.

e Teachers sincerely take efforts to give personal attention to
t hese students.
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File Description Documents

Link for additional Information

https://sites.google.comal/qgit-
india.edu.in/elrc

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers
1086 62

File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential |earning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Experiential learning is facilitated through internships, industrial
trainings, and industrial projects involving problemsolving

nmet hods. These projects are based on industrial problens and hence

I ncrease problemsolving abilities of the students. Participative

| earni ng through project and m ni project work, participation in
vari ous conferences, sem nars, and project neetings increase the

I nteraction anong students and staff. Students organi ze technica
events including conpetitions based on problem sol ving, quiz
conpetitions, paper presentations and excel in these activities.

In addition to this, collaborative |earning includes the guest

| ectures, workshops, sem nars by resources persons from en nent
institutes and industries. It helps to gain industrial know edge and
facilitates sharing of val uabl e experience. Projects are allotted
based on interest and inclination of the students towards certain
area of interest or subject. Thorough understandi ng of the subject
I's ensured during practical. Participative |earning is ensured

t hrough project review neetings where students can interact on
specific topics and exchange their work/know edge with each ot her
and with teachers.

Mni projects are allotted to the students of second year to ensure

conti nuous experiential |learning. The project topics are based on
i nnovati ve i deas and net hodol ogi es. Al so, many projects based on the
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envi ronnental issues, water reuse and recycling and ot her

sust ai nabl e practices are carried out by the students. Coll ege
pronotes activities of professional associations which enhance
partici pative | earning.

File Description Documents

Upload any additional View File
information

Link for additional information

https://drive.google.com file/d/ 1N apsPTUeYH
aY_PJAzhb8Rb2KLgOTNDI / vi ew?usp=shari ng

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

e Teachers use and share online tools |like video links to their
and ot her expert lectures. Al the |lectures are recorded and
made available to the students through ELRC ( E-Learning
Resource Centre) platformduring the | ockdown peri od.

e Online platfornms are used to conducts qui zzes and tests.

e For absent student’s links for the | ectures are provided.

e Elearning is facilitated through the e | earning platforns.

e Teachers and teachers participate in online courses of NPTEL,
SWAYAM and Coursera etc.

e Advanced Informati on and comruni cati on technol ogi esare
pronot ed by providing and maintaining internet and W-Fi
facilities in the canpus.

e E-books, e journals are made available in central |ibrary.

e The institute is equipped with I CT based cl assroons (18),

Mul tinmedia Hall (1), Semnar Hall (1), Conference Hall (1) and
Auditorium (1) for effective use in teaching | earning process.
These sections have the facilities |like; Smart-board, LCD
Projector, LAN, W-Fi, Amlifier, Mxer, Mke and Speaker set
wher ever required.

File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled tools https://sites. google.comal/qgit-
for effective teaching-learning I ndia.edu.in/elrc
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )
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2.3.3.1 - Number of mentors

53

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

62

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

18

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)
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2.4.3.1 - Total experience of full-timeteachers

576

File Description Documents

Any additional information No Fil e Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Continuous internal evaluation (CIE) has been adopted by the
institute to assess all facets of students’ progress. Students are
made aware of the eval uation process through the orientation
programes at the beginning of the senester. The pl anned dates of
various academ c sessions have been decl ared through academ c

cal endar prior to the comencenent of it. The schedul e and nechani sm
of internal assessnent tests has been prepared as per the university
gui delines and sane is communi cated to students well in advance.

ClE has been parted into three different heads of evaluation i. e.
eval uation of theory, Practical and/or Oral and Project works. For
theory subjects; internal theory exam nati ons have been conduct ed
twice in a senester before the commencenent of University Theory
exam nati on and assessnent of the sanme has been conpleted within 7
days by course coordinator/s. The evaluation of Practical/Oal and
Proj ect works has been conducted at the end of the senester by

i nternal and/or external exam ners respectively. Under the project
wor k; students have been divided into groups of 3 to 4 each. The
eval uation of the sane has been coordi nated by project

coordi nator/s. The whol e eval uati on nmechani sm has been supervi sed
and controll ed by departnental exam nation coordi nators headed by
Control ler of Exam nation at central |evel.

File Description Documents

Any additional information View File

Link for additional information
| L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
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and efficient

As per university norns; various nethods regarding internal
exam nation grievance redressal have been inpl enent ed.

To avoid unfair neans in the Internal Assessnent | and Il; the
institute has the provision of active and vigilant |Internal Squad
whi ch includes five senior faculty nenbers. Al the students have
been nonitored by the squad. The Unfair Means Comrittee has been
appoi nted to take care of the unfair neans. Along with all the
procedures, students have following rights in line with the internal
exam nation rel ated grievances:

1. Right to apply verification of answer book
2. Right to apply for verification with photocopy of answer book
3. Right to apply for Revaluation of answer book

In view of the right for verification wth photocopy of answer book;
the application is made avail able at exam nation cell, which should
be duly filled and signed by applicant is to be submtted Chief
Conductor within 7 days (both days inclusive) fromthe date of

decl aration of general result of the respective course.

In the view of application received from students regarding

‘Reval uation of the answer book’; Chief Conductor appoints the panel
of external exam ners. The panel revaluates the answer book and
submts marks to exam nation Cell accordingly. The sane process has
been carried out within 15 days.

File Description Documents

Any additional information View File

Link for additional information
| L

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

In strict conpliance with the objectives of Qutcone Based Education
(OBE), the Program Qutcomes (POs), Program Specific Qutcones (PSQOs)
and Course Qutcones (CGOs) are framed by the departnents offering the
concerned program after rigorous consultation with all faculty.

After attainment of consensus, the sane are w dely propagated and
publicized through various neans such as di splay and/or

comruni cation specified as:
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e \Wbsite

e (Class roons

e Laboratories

e Student Induction Progranmes
e E Learning Resource Centre

e Faculty neetings

e Faculty Course Files

e Laboratory Manual

Wi | e addressing the students, the HODs create awareness on PGCs,
PSGs and COs. The faculty nenbers, course coordinators, progranme
coordi nators also informthe students and create awareness and
enphasi ze the need to attain the outcones.

Course outcones (COs) are direct statenments that describe the
essential and enduring disciplinary know edge, abilities that
students shoul d possess and the depth of | earning that is expected
upon conpl etion of a course. They are clearly specified and
communi cated during the |ecture hours.

The Course Qutcones are prepared by the course coordi nator by

di scussing wth senior faculty while referring to syllabus. Finally,
they are discussed in the concerned departnent’'s neeting course-w se
and approved.

Program Qut cones (PGCs) are broad statenents that describe the

pr of essi onal acconplishnments which the programains at, and these
are to be attained by the students by the tine they conplete the
program PGOGs incorporate many areas of inter-related know edge,
skills and personality traits that are to be acquired by the
students during their graduation.

Program speci fic outcones (PSGs) are the specific skill requirenents
and acconplishnments to be fulfilled by the students at mcro | evel
and by the end of the program The Programme Co-ordi nat ors/ HODs
prepare the PSGCs, usually two to four in nunmber, in consultation
with faculty.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information http://git-india.edu.in/git/pdf/l QAL COR0&Y%
20PO¥202020. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Each course has a defined set of course outcomes and correspondi ng
eval uation criteria. The course outcomes are mapped to the program
out cones which are used to provide the quantitative neasurenent of
how wel | the program outcones are achi eved. The perfornmance of the
students in the exam nations during the senester in each course is
used to conmpute the | evel of attainment of the POs and PSGs through
t he mappi ng of questions to COs and COs to PGs and PSGCs. CO PO & PSO
mapping for all the courses in the programis prepared by the
program coordi nator in consultation with other faculty nenbers.

CO Attai nnent

Assessnent net hods include direct and indirect nmethods. The process
of course outcone assessment by direct nethod is based on md

exam nations, senester end exam nation. Each question in

m d/ senester end/assignment/quiz is tagged to the correspondi ng CO
and the overall attainnment of that COis based on average nark set

as target for final attainnent.

1. Internal Testsare conducted twi ce a senester and each of them
covers the evaluation of the entire relevant COs attai nnent.

2. End Senester Exam nationis based on descriptive and MCQ and a
netric for assessing whether the entire COs are attai ned.

The indirect assessnment is done through the Course Exit Survey.
Rubri cs

Rubrics are fornul ated for the assessnent of Laboratory, M ni
Project, Major Project, Sem nar and Internship courses. The

attai nnment of Course Qutcones of all courses with respect to set
attai nnment | evels are given under.
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The attainnment of each COis conputed by setting the target. The CGs
of each course is mapped to POs & PSCs wth weightages of 3 to 1.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://git-india.edu.in/git/pdf/1 QAL COR0&%
20PO»®02020. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

301

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://drive.google.comfile/d/ 1FZBpZpN1if 8z
UE- UEhnOmMAsnj so2TkHYy/ vi ew?2usp=shari ng

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://git-india.edu.in/qgit/pdf/SSSA. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0.75
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File Description Documents

Any additional information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non

government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-

gover nment agencies during the year

02

File Description Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

https://mu.ac.in/

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

19

File Description Documents

Report of the event

View File

Any additiona information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

16

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers published
in national/ inter national conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

2 Books and 9 Papers

File Description Documents

Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published (Data

Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

NSS unit of the institute has organi sed various activities in |line
wth the awareness of Covid 19 and vacci nation process. For the
sanme, the ‘Quiz on Corona Awareness’ has been organized along with
it the online session on the Use of ‘Arogya Setu App’ has been
delivered by the students. Al the students have started to use the
app and also their parents were given the sanme information and tried
to create their awareness. The students have great sensitivity
regardi ng the poor people fromslumarea. During | ockdown period,
students have visited certain slumareas and offered food and ot her
required help to such people at Mahad Bus Stand (D st: Raigad).

During the flood conditions occurred at Chiplun (Dist: Ratnagiri),
NSS unit distributed food packets and flood relief naterial
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i ncluding routine things in the flood affected areas of Chiplun
regi on. Through such activities students cane to know t he inportance
of hel ping hands and devel oped their sensitivity for the sane.

I n Konkan region the problemof water storage in sunmer is the main
soci al obstacle. To provide the solution within | ess expense, the
students of the Departnent of Civil Engineering have constructed
Water Tank by the ‘Use of Ferrocenent Technol ogy’ at Anari (storage
capacity: 25000 Litters) and Kal anbaste villages (Dist: Ratnagiri)
(storage capacity: 15000 Litters) in collaboration wth Jal vardhini
Prati sht han NGO, Minbai. Around 1200 people are facilitated with the
provi sion of drinking water in their area.

Through such activities, the problem solving approach anong the
students has been devel oped. And the experience definitely hel ps
themto bridge the gap between practical and theoretical know edge
and to widen the social consciousness with holistic maturity of the
student s.

File Description Documents

Paste link for additional

information https://voutu. be/ hFRQ 55cUNI
Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

06

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
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awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Or ganizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

28

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Cross YRC etc., during the year

1897

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

34
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File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

10

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institute is well equipped wth adequate infrastructure and
physical facilities required for teaching |earning processes. Al

the physical facilities are as per the Al CTE and Munbai University
norns. Adequate nunbers of classroons are avail able for |ectures,
semnars and tutorials. The institute has a different facility |ike
| T resources, ELRC portal, |aboratory equipnents, |library resources,
i nternet connectivity, sports ground, hostels, nedical center,
stores, canteen, gymasium transport for students and staff, CCTV
and round the clock security. The whol e canpus is covered under the
fire hydrated system the facility of Bank and ATMis provided on
canpus. Besides curricular activities, students are engaged in co-
curricular and extracurricular activities. Such activities have been

Page 30/138 21-02-2022 11:13:15


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_38_85.pdf?1645422188
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_38_86.xlsx?1645422188
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_39_87.pdf?1645422188
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_39_89.xlsx?1645422188

Annual Quality Assurance Report of GHARDA FOUNDATION'SGHARDA INSTITUTE OF TECHNOLOGY

run throughout the year by students’ associations and student
chapt ers.

Al'l co-curricular and extracurricular activities have been conducted
by the use of variety of infrastructural facilities and/or open
spaces |i ke grounds etc. Academ c areas are well designed to get
proper ventilation, anple light and acoustics. The facility of W-Fi
is provided in the canpus. Ofice space is designed ergonomcally.

Cl assroom and Laboratory area is nore specious than recommended
norns prescribed by regul atory agencies. Every section and
departnment has Audio systens at their places. Cafeteria is |ocated
at convenient location with the facility of W-Fi. A stand by 250
KVA / 200 KW Generator is provided.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://sites.google.comal/git-
india.edu.in/elrc https://drive.google.conid
rivel/folders/1C2TB-
EUCSaYONr vUVHO1 HKs 1cf whkna7?usp=shari ng

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institute conducts the cultural activities |ike |Independence Day
cel ebration, Republic Day cel ebration, Ganesh festival, Navratri

cel ebration, farewell to final year students, and fresher’s wel cone
cerenony. The institute organizes cultural activity named as Synergy
every year in the nonth of February to pronote and cultivate various
skills, conpetencies and foster holistic devel opnent. The event
covers the activity like Funfair, Drama, Dance, Antakshari, Singing,
Orchestra, Anchoring, Quiz, Debate, Goup D scussion, Swar-Gndha,
Art Exhi bition, Funny ganes, One-m nute show, Fashion Show etc.

Sports grounds

Institute has nmultiple (in all three) grass grounds (11,617 Sgm,
nostly suitable for playing football, cricket, Volley ball, Kho-Kho,
Kabaddi, and ot her outdoor ganmes. G ound is protected by boundary
wal | and surrounded wth trees and fl owers.

Facility: Football poles, cricket pitch, Kho-Kho poles, watering,

volley ball net. Dress-code is provided at the tine of tournanent.
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Events: Annual sports are conducted every year have different sports
activities being organized by institute.

Ganes: | ndoor and outdoor ganes facility:

Tour nanents of Foot Ball, Cricket, Volleyball, Kho-Kho, Kabaddi,
Badm nton, Table Tennis, Chess and Carom are conduct ed.

Institute also has facility of- Gymmasium (1 for boys and 1 for
girls).

| ndoor auditoriumand Open auditorium

Yoga: Every year institute is conducting programon yoga for the
benefit of students and faculty on 21st June as a Yoga Day. This
programis conducted with the help of reputed yoga practitioners.
Art of Living courses are conducted in institution for nmeditation of
students as well as staff.

Note: Due to the affect of Lockdown under the influence of Covid-
19, the activities of Synergy and Sports have not been conducted in
academ c year 2020-21.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information https://drive.google.comdrive/folders/15TbhV
0xJzLPTI Xvl | Rol XhiM PbHIOCt 3N?usp=shari ng

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

20 d assroonms 1-Sem nar hall

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

19 d assroons 1-Sem nar hall 1- Miultinedia hall
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://drive. google.comdrive/folders/1C2TB-
EUCSaYQN\r vVUVHO1HKs 1cf whkna7?usp=shari ng

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

402. 93

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The institute has the central |ibrary which is equiped with
I ntegrated Library Managenent System

System for Library Information Managenent (SLIM):

SLIM1 is nmulti-user, nulti-tasking integrated |ibrary nmanagenent
software working either on a single nmachine or in a client-server
mul ti-platformenvironnment. Qur |ibrary has been using the SLIM 21
software since May, 2011.Currently updated version 3.7.0 is being
used.

Cat al ogui ng System (+nmulti nmedia) — Along with books, CDs, Journals
can also be cataloged. It is currently only used for books
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catal oguing. Grcul ation System — 100% circul ation work in the
library is being done through this software. After entering the User
IDin the circulation window, the conplete information is displayed
on the screen. Here is the detailed information about the nunber of
books in his name, the date of return, the anount of fine, etc.

OPAC/ VEB- OPAC — W are currently providing both facilities to the
students as well as faculty through the library. Wb-OPAC hone page
di spl ays cover images of newly arrived 10 itens in the library. User
can see itemdetails by clicking the cover inage.

OPAC is very useful in nmaking books available to students and
faculty in the shortest possible tine. SLI M1 software is very
useful for creating different types of reports. Accession Register,
Dai | y-nonthly-yearly circul ation reports, Donated books report,
Borrower’s book |Issue report etc.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://sites.google.comal/qit-
india.edu.in/qgit-central-library/hone

4.2.2 - Theingtitution hassubscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

6. 43395
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

16

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

Institute always takes care of up-gradation of IT facilities
including W-Fi. For internet access it is required to train
teachers and students and up-gradation |ike networking, e-
Gover nance.

The institute has 580 Desktop conputers; all are connected to LAN,
and upgraded 50 desktop conputers in faculty cabins in view of the
need of online teaching | earning process. Internet access is

avail able to all faculty and students through LAN and W-Fi. The
Institute is working as renote Centre to |1 T Bonbay for advancenent
of teachers as per the training Schedul e. Cl assroons have been
upgraded to smart classroons which includes audi o video system
projector and smart board. The internet bandwi dth is upgraded from
35 to 120 Mops. The W-Fi facility is provided to students in their
hostel and in academ c canpus too. Many students and teachers are
enrolled for NPTEL, Coursera and many ot her Massive Open Online
Courses for know edge up gradati on.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://10.246.246. 222/ aap/ https://sites. goo
gle.comal/git-india.edu.in/elrc http://qit-

india.edu.in/git/services nmooc.htm http://g
it-india.edu.in/git/services facilities.htm

4.3.2 - Number of Computers

580

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50NMBPS

| nstitution

File Description

Documents

Upload any additional
Information

No Fil e Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

21. 65
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Institute runs Single w ndow software based uni que system known as
Area Adoption Progranme for maintaining Infrastructural facilities
in the canpus |ike classroons, |aboratories, library, sports
complex, IT Infrastructures conputers etc.

Particular Area is adopted in this system by Team Leaders & Menbers
for mai ntenance activity. By the software any person of Institute
can fil e/ Launch the issue/ Conplaint regarding Infrastructural issues
t hrough his | ogin. Respected person have to inform about | ocation,

i ssues to concern section or dept. through Software. After that he
will get Conplaint Registration No. wth date for his further
reference and to check the status of conplaint. Conplaint received
on sane portal to Team Leader. If concern person is not satisfied
with his remark, Person can relaunch the conplaint for getting

sati sfactory results/ Sol ution.

Team Leader can be area head who is responsible for that area, wth
t eam nenbers. He/ she can access the software for giving remarks,
updating status of work with solution of conplaint |aunch by person
on software. Expected Tinme period of attending & rectification of
the conplaint |odged in Area Adoption Programme.

Dependi ng on availability of man power & material required,
conplaint in various areas can be solved as in for Gvil related 15
to 20 days, Carpentry 5 to 10 days, plunbing related 4 to 8 days,
and Electrical related 3 to 5 days.

Physical facilities are | ooked after by Estate supervisor and
Regi strar with schedul ed mai nt enance and demand- based dri ves.

Sports grounds (Conpl ex)

Institute has nmultiple (in all three) grass grounds (11,617 Sgm,
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nostly suitable for playing football, cricket, Volley ball, Kho-Kho,
Kabaddi, and ot her outdoor ganmes. G ound is protected by boundary
wal | and surrounded wth trees and fl owers.

| ndoor Sports facilities are provided at hostels and being utilized
by students actively. Students actively participate in outdoor ganes
like Cricket, Volleyball, football, Kho- Kho, and Kabaddi

The required kit is nade avail able to students on demand. Qut door
sports conpetitions are organi zed during even senester for which
sport instructor works with students’ coordi nators of various ganes
for snooth conduction. The requisite facilities |Iike ground

mai nt enance, sports materials, lighting facility, water
availability, first aid nedicine with anbul ance service in an
energency are provided by the institute. The institute offers the
Chanpi ons Trophy to the departnent on the basic of points

accunul ated t hrough wi nning vari ous events.

Note: Due to the affect of Lockdown under the influence of Covid-
19, the activities of Synergy and Sports have not been conducted in
academ c year 2020-21

Central Library conprises of sections for stacking, Reference,
Circul ati on, Reading, Periodical, Photocopy along with Digital
Library facility. The library has a collection of 6382 titles and
22273 vol unmes of books amounting to Rs. 91.64,837/- whereas the
reference section has 1860 books. The library has subscribed to the
80 print journals and nmagazi nes along with a subscription of 2400
online journals costing Rs. 7,28,175/. News Papers Section provides
13 daily newspapers which can be accessed by all.

Learning and Information Center at the library offers quality
library resources and services to the end users. H gher book
utilization is ensured by increasing book issue count up to 5 books
per student. The central l|ibrary also provides Rental Book Bank
Facility for FE students. The regular library timngs are 9.00 AMto
7.00 PM which is extended from8.00 AMto 11.00 PM duri ng

exam nation period. The library is fully conputerized wth SLI M1
software which is an integrated nultiuser |ibrary managenment system
supporting all in house operations of the |ibrary.

Allied facilities: The central library also houses W-Fi facility
along with Coffee Vending Machine with self-service facility whereas
whol e premises in the institute are secured by CCTV Surveill ance

| T Infrastructure: The institute houses 580 desktop PCs with
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internet connectivity to all |ocations. The Conputer depart nent

hol ds 4 conputer |abs, EXTC holds 3 |abs, Mechanical holds 2 Labs,
Chemcal, Gvil and FE departnent holds 1 |lab of conputers wth each
| ab havi ng 20 nunbers of conputers. Central Conputer Center is

havi ng 50 conputers provided with Internet facility and a
centralized printer facility which can be accessed by any student.
Al HODs and faculty nenbers are provided with desktop with W-
Fi/LAN facility. And regular nmaintenance of IT facility is done by
system admt personals.

Power: To prevent interruption during practical sessions or teaching-
| earni ng process, Al Conputers provided with UPS back along with
backup generator supply of 250 KVA. |

Internet facility: 120 Mops |l eased line of three different vendors.
W-Fi facility is also provided in hostels, residential quarters
along with institute canpus. The internet access is secured and
managed t hrough the Cyberoam UTM firewal | .

Comuni cation: The central sem nar hall is equipped with a video
conferencing facility (Polycom Device) and a view facility to
conduct wor kshops and sem nars. W have Hi pbath 3800 EPABX System
with 8 digital and 160 Anal og Connections for internal

commruni cat i on.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://drive. googl e.conmdrive/fol ders/1C2TB-
EUCSaYQ\r vUVHO1HKs 1cf whkna7?usp=shari ng

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

851
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

101

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to institutiona website

https://drive.gooqgle.comfile/d/ 1gpagw\aY7vz

zuSBeWYl nVZy OH Xj vhNd/ vi ew?usp=shar.i ng

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

Page 40/138 21-02-2022 11:13:16


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_53_120.pdf?1645422189
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_53_122.xlsx?1645422189
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_54_124.xlsx?1645422189
https://drive.google.com/file/d/1qpaqwW1Y7vzzuSBeWYlnMZyOH-XjvhNd/view?usp=sharing
https://drive.google.com/file/d/1qpaqwW1Y7vzzuSBeWYlnMZyOH-XjvhNd/view?usp=sharing
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_55_126.pdf?1645422189
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_55_127.xlsx?1645422189

Annual Quality Assurance Report of GHARDA FOUNDATION'S GHARDA INSTITUTE OF TECHNOLOGY

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

501

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

501

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

Al'l of the above

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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43

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State gover nment
examinations) during the year

02

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.
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02

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The institute conducts the process of selection of Students
Representative Council with due respect to nornms given by University
of Munbai, tine to tine. The Students Representative Council (SRC)

t akes care of co-curricular and extracurricular activities of
students which are required for betternent of the students’

devel opnent in all respects. They take part in departnent |evel
student associations in organizing different technical activities

| i ke webi nars, workshops, expert talk, industrial visit etc. every
year. Departnent |evel associations take |ead and organi ze
activities at the departnent level. In the academ c year 2020-21 the
different events organized by different associations include
teacher’s day cel ebration, quiz conpetitions, expert talks,
felicitation cerenonies, alumi tal ks, career counselling.

Along with the SRC, students also have their representation in
various statutory commttees |ike Wnen's Devel opnent Conm ttee,
Internal Conplaint Commttee, Student Grievance Redressal Committee
and Anti ragging Commttee and Internal Quality Assurance Cell.
Activities under NSS, Sports and Cul tural departnment s have been
organi sed by students. Students have participated and won the prizes
in Singing Conpetition at University of Minbai Youth Festival. Also
students play an inportant role in the organization and cel ebration
of I ndependence Day, Republic Day, Navratri U sav, Shiv Jayanti, Dr.
Anbedkar Jayanti and various other technical and cultural events

t hroughout the year.

To pronote and showcase the students' different skills and
activities, the institute publishes the college magazi ne entitled,

Page 43/138 21-02-2022 11:13:16


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_61_140.pdf?1645422190
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_61_142.xlsx?1645422190

Annual Quality Assurance Report of GHARDA FOUNDATION'S GHARDA INSTITUTE OF TECHNOLOGY

‘The G Tian' every year. The collection of literature, selection,
edition and other work is carried out by the students under the
gui dance of faculty nenbers.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/17¢g8mMAZn2mlR
Q Alsz Wwycllvmls4z/ vi ew?usp=sharing https
.//drive.google.comfile/d/15r XHCSRa-
Vi gXsDLFf KMb1EMIs5H66bF/ vi ew?usp=shari ng

Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

04

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The institute has active registered Al umi Associ ation
(Maharashtra/ 5523/ Ratnagiri), registered with the authority of

Regi strar of Societies, Ratnagiri. Alumi Meet and Convocati on
Cerenony are the two occasions on which alumi neets and interacts
wWth institute. The institute carries the feedback tw ce through
whi ch suggesti ons and reconmendati ons provi ded by alumi take into
consi derati on.
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In the academ c year 2020-21 various online sessions have been
organi zed at departnment |evel in which distinguished alumi have
delivered brainstormsessions to the in-house students for their
pr ogr ess.

Through the sane al umi get an opportunity to reflect the nenories,
expl ore placenent opportunities for the students of institute. The
al umi enthusiastically provide their support to the Institute in
future in all the devel opnental activities such as Adm ssions,

Pl acenents, Visiting Lectures and any other activity whenever call ed
for. They also assured that they wll provide assistance to the
Institute as an extended hand. The Myck Interviews of final year
students have been conducted by alumi in line with the
sector/industry requirenent.

File Description Documents
Paste link for additional
information https://docs. googl e.com forns/d/ e/ 1FAl pQ.SdJ
NSEVWMXNI BvJj O] FyH2i Lzbnent X1t GGbh7xDPRh8h70j
6Q viewform
Upload any additional View File
information

5.4.2 - Alumni contribution during the year A. ? 5Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The Institute is established with an aimof providing quality
education at par with international standards. The institute is
commtted to develop as a centre of excellence in the field of

engi neering and technology. This commtnent is translated into
practice through continuous augnentation, renewal of infrastructure
and facilities in line with the policy changes. The institute has
the Local Managing Conmttee (LMC) consisting of representatives
from managenent, teaching and non-teaching staff along with the
Principal. It acts under overall guidance of governing body.
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Institute has departnment head for each departnent and a cl ass tutor
for each class. The non-teaching staffs assist in |ab, exam nation
and docunentation. T&P division handles the training and pl acenent
of the students. There is hostel facility available for boys and
girls. The Hostel Managing commttee deals with matters relating to
the affairs of the hostels. SWOT analysis is done every year with

t he invol venment of the Managenent, Teaching Staff, Adm nistrative
Staff, Students, Parents and other stake holders in fornulating
policies. University academ ¢ and admi nistrative auditing happens
every year to nmake sure the policies are net. Faculty nmenbers are

i nvolved in various academ c, adm nistrative and other non-statutory
comrittees to evaluate the progress discuss the changes in the
process and policies need to make each senester. Regul ar training
progranmes are provided to the faculty to take up responsibilities.
Mentorship is introduced in all the departnents and it is
effectively nonitored by the Principal. The governi ng body gives the
freedomand flexibility to the academ ¢ council to |ead all academ c
activities of the coll ege.

File Description Documents

Paste link for additional
information http://qgit-
I ndi a.edu.in/git/about_ vision mssion.htmni

Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

Al the staff nmenbers are involved in all activities in the college
and college adm nistration is done through decentralized manner and
usual Iy decisions are taken in denocratic manner with the hel p of
various conmttees. The senior staff nenbers are appointed as
conveners of various commttees and are given full autonony in
deci si on maki ng. The constitution of commttees is prepared and
faculty of different |evels and across departnents has been

appoi nted as active nenbers in the sane accordingly. Various co-
curricular and extracurricular activities have been conducted

t hrough dynam c invol venent of faculty and students. The coll ege
groons | eadershi p anong the faculty nenbers by providing opportunity
to work as heads or nenber of various commttees involved in
academ c, curricular and co-curricular activities.
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Students, parents and industry persons (recruiters) are the

i nportant stake holders of the institute. They have been

i ncorporated in the decision nmaking procedure. Students, parents and
i ndustry people have their representation in Students’
Representatives Commttee (SRC), Internal Quality Assurance Cell
(IQAC) and Col | ege Devel opnent Conmittee (CDC) al ong with other
statutory and non statutory conmttees respectively.

File Description Documents

Paste link for additional
information http://qgit-
I ndia.edu.in/git/about_ vision mssion.htn

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute has perspective plans along wwth strategies to inprove
overal |l academ c performance, and to build better lives with
required Life Skills in the students. The academ c Cal endar has been
prepared in line with University Academ c Cal endar to inplenent al
academ c, curricular, co-curricular and extra-curricular activities.
To i nprove teaching-I|earning processes, the institute organi ses
National and International sem nars and wor kshops on several topics.
Teachers and students are encouraged to attend and present papers in
reputed journals, national or international semnars etc. The
col l ege encourages the students for different visits to industries
for research, internship, extension activities and also to extract
finance fromindustries under corporate social responsibilities. An
exanpl e or case study as per the strategic plan is that our college
provi des heal th, psychol ogical and placenents counsel ling for our
students which nmake themto stand on their own individuality.

Under health and hygi ene rel ated counselling the coll ege takes the
help of its sister institutes i.e., Bai Ratanbai Gharda Hospital.
The institute has appointed full tinme Counsellor on regular basis to
take care of students’ nental stress and abnormal psychosomatic
states of mnd. Students get benefitted directly or indirectly and
tried to overcone the stress in adverse situations.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://drive.google.comfile/d/14 Hyl 4CXDhD
7Pi f s2pVQQVBXxXG38P7VX/ vi ew?usp=shari ng

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Organi zation structure is shown bel ow. The decision maki ng process
based on the organi zational structure is as foll ows:

The boards of trustees are involved in long termplanning of the
institute for finance, |and, devel opnent, institute visioning and
growt h. Sanction of budget, quality policies of the institute fall
under the purview of board of trustees.

Col | ege governi ng body | ooks after the overall devel opnent of
academ c activities including addition and del eti on of programmes,
expansi on activities of the canpus, review of academ c and

devel opnent activities.

Chai rman and Secretary/ managi ng Trustee of the Gharda foundation
| ook after the final approvals and accords submtted through the
board of trustees, governing body and | ocal nmanagi ng committee

Principal is head of the institute. Overall responsibility of
running the institute, preparing and proposing the budget, conplying
Wi th statutory requirenents of university/ AICTE/ DTE is held by the
Pri nci pal .

Academ ¢ and non-academ c staff reports to Principal. Based on the
academ c cal endar proposed by university, institute prepares the
academ c cal endar and al l ocates the resources. The inplenentation of
the academ c, curricular, co-curricular and extra-curricul ar
activities is done by heads of the departnents.

There are various sections such as exam nation, |ibrary,

establ i shnent, T&P, R&D, VTP, hostel, accounts, stores and security
which are the support units and they have been given adequate

deci sion making authority. Al units report to Principal.
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Institute follows the nornms and regul ati ons regardi ng staff

appoi nt nents, service rules, and human resource devel opnent rel ated
policies prescribed by A CTE, UGC, DTE, University of Minbai and
conpetent authority of State Governnent.

File Description Documents

Paste link for additional
information | L

Link to Organogram of the

Institution webpage http://git-india.edu.in/qgit/about_oc. htm
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Wel fare schenes avail able for teaching and non-teaching staff are as
fol | ows:

Leave: The Institute has various |eaves |ike casual |eave, sick
| eave, earned | eave, maternity | eave and conpensatory | eave,
guar antine | eave.

EPF. The schene is inplenented for all teaching and non-teaching
staff nenbers.
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Recreational Activities, Sports & Gynkhana: To nmaintain a work-life
bal ance, the Institute has a full-fledged Gynkhana offering
recreational facilities wwth state of the art indoor and out door
sports facility available free of cost to faculty and staff.

G oup Medi cal insurance and Group accidental policy: The schene is
i npl enented for all teaching and non-teaching staff nmenbers and
their famly nenbers.

Gatuity: The schene is inplenmented for all teaching and non-
teaching staff nenbers.

I nstitute encourages enpl oyees to be a nenber of state, national and
I nternati onal professional bodies. Institute has given opportunities
to staff to conduct/attend webi nars, courses of Il T Bonbay renote
center, | EEE, Coursera, NPTEL, Spoken Tutorial and AICTE to

| ear n/ share know edge about recent/current changes, devel opnents in
different sectors. The institute offers financial assistance to
staff to attend various National, International |evel conferences,
sem nars, synposiuns, faculty devel opnent programres, refresher
courses, Orientation courses and short termtraining programres.

File Description Documents

Paste link for additional

information https://drive.google.com file/d/ 1MCbgvZokZxk
4QeMOmah9MEYy cSHkSZwj r / vi ew?usp=shari ng

Upload any additional No File Upl oaded

information

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

09

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)
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6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

05

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

179

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File
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6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Based Appraisal System (PBAS) based on Academ c
Performance I ndicators (APIs) in recruitnments and Career Advancenent
Schenme (CAS) for the pronotions of University/College Teachers is

i npl emrented and carried out.

The teacher and Head of the departnent is required to give scores
based on one‘s self assessnent for (a) teaching | earning and
evaluation related activities (125 marks), (b) Co Curricular,

Ext ensi on and Professional Devel opnment related activities (50

mar ks), (c) contribution to research and professional/qualification
up-gradation (d) contribution to adm nistration and soci al / ext ensi on
and outreach activities, (e) Students’ feedback, Result Analysis and
Attai nnment of Course Qutcones. It also included adm nistrative works
done by the staff nenber.

Once this part is filled, the respective faculty goes through the

f eedback given by their head of the departnent and Academ c Auditor
and finally signs beneath the second part as an indication of
accept ance.

In the last part the Principal expresses agreenent or disagreenent
with the overall assessnent done by Head of the departnent.

File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institute undergoes two types of Financial Audit each year viz.
Internal Audit and Statutory Audit. The Board of Trustees appoints
the Internal Auditor and Statutory Auditor. The Internal Audit is
carried quarterly and Statutory Audit is carried out six nonthly.
After the Fourth quarter audit, the Final audit is done by Statutory
Audi tors. The appointed Auditor visits the canpus for Audit. The
data as per standards and requirenents are placed before the
Auditors. The auditors go through the records for the purpose of
audit and submt the report to the trustee. The queries are conpiled
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i f any as per the directives received fromthe auditor.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/15kvwf 7A 10
ScysY xM qaPOOB8GhvykL/ vi ew?usp=shari ng

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

20. 00

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

In the beginning of every financial year, budget is obtained by all
departnments along with Central Library, and sports section.

Budget for the departnents is prepared by concerned HODs, in
consultation with the departnent |aboratory in-charge faculty. Then
it is submtted to the Principal.

The departnental budgets are discussed by the Principal at
HODs‘ neeting and then placed before the Coll age Devl opnent

comm ttefor review and recommendati ons to Governing Council.

Governi ng Council finally approves the budget and concerned are
i nformed accordingly.

Wil e preparing the institutional budget, at first, a provision is
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made for Staff Salaries and Al owances. A provision is nmade for
adm ni strative & nmai ntenance expenses such as electricity, water,
t el ephone, postage etc.

Provision is made for the departnents ‘priorities, needs &
requi renents of various conmmttees and devel opnent/ up-gradati on of
depart nent.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 15kvwf7A 10
ScysY xM qaPOO8GhvykL/ vi ew?usp=shari ng

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes

Internal Quality Assurance Cell (1 QAC) nonitors the academ c quality
regularly. The institution takes up acadenm c audit to acconplish
both accountability and quality inprovenent. The adm nistrators and
staff practiced self-assessnent, etc to achieve the quality in
education. The academ c audit commttee consists of three senior
faculty nmenbers. To bring out inprovenents, the commttee interacts
with the faculties to assess the progress and suggestions are placed
before 1 QAC for further action.

Best practices
Academ ¢ Audit:

Uni versity creates academnm c cal endar before the comencenent of each
academ c year. Based on the academ c cal endar issued by the

Uni versity, AICTE & DTE norns, Institute define the schedule for the
academ c year and publish academi c calendar. In addition to above,
Head of the departnent adds schedul e as per the departnent plan. The
HOD define tinmetable of each senester in the academ c year. The
faculty creates course outcones (CO and | esson plan of the
concerned course. Based on the course outcones defined, the faculty
maps the CO with the program outconmes (PO and defines |evels.
Academic auditing will be done by the head of the departnent each
week and once in a nonth by the institution. This process ensures
that the teaching and | earning is happening in the proper way and
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corrective actions can be taken if there are any issues. As a result
the academ c audit inproves the quality of education and result.

Counsel ling to Students and Staff

In the academ c state of affairs, students need to counsel on their
numer ous i ssues. Proper counselling can prevent several suicides,
stressful events in the life of the students. Hence, psychol ogi cal
counselling on sensitive issues of students should be provi ded by
the educational institutes for the stress free devel opnent of the
students. National agencies |ike UGC, AlICTE and various others
recomrended that all higher educational institutes should recruit a
full time counsellor.

The institute has given priority to the quality practices and
enhancenent of val ues through perspective plans and strategies. The
best exanple of the sane is the full tinme active and serviceabl e
Counsel lor is available for students, parents and for staff. By the
use of psychol ogi cal and behavi oural therapies and conversati onal
sessions, the Counsellor fulfilled the need of students enconpassing
several dinensions and aspects of |ife. During | ockdown peri od
(2020-21) students have been provided online counselling sessions on
various issues |like depression, anxiety, nervousness and health and
hygi ene.

File Description Documents

Paste link for additional
information https://drive.google.comfilel/d 1onuAwWBvVpbs
G 16LuwPk UCAXMXSH28Rs/ vi ew?usp=shari ng

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Faculty and Student Devel opnent under MOOCs

The professional devel opnent of teacher is the continuous process of
strengthen the professional attainnent, enlargenent of academ c
knowl edge, enhancenent of proficient skills and to inprove teaching
ability. Wth the reformof the devel opnent of Information and
Communi cati on Technology (ICT), the traditional node of teaching

| ear ni ng process has been equi pped with the facility of Massive Qpen
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Online Courses (MOOCs). The institute has taken the initiative in

t he sanme and forned Local Chapter of National Programme on
Technol ogy Enhanced Learning (NPTEL), which is an educati onal
initiative with the active involvenent of seven IITs in India. Along
wWith the sane, institute has also officially tied up with Coursera,;
Anmeri can MOOCs provider, under which institute received free
subscription for different courses. During | ockdown period, end
nunber of students and staff nenbers has conpl eted vari ous courses
by using these online platfornms. Along with MOOCs, various online
Orientation Programres, Faculty Devel opnent Progranmes, Short Term
Trai ni ng Programmes, Conferences, Wrkshops, Whbinars and Synposi uns
have been attended by the staff nenbers and efforts have been taken
to devel op over all teaching |earning process accordingly.

The Internal Quality Assurance Cell has taken periodic review of the
status of staff and students’ participation in several MOOCs and
recomrended actions regarding the sane.

Quality Enrichnment through Qualification Up-gradation by Staff

During the first cycle of NAAC Accreditation Process (2016-17), the
institute had only 3 staff nenbers who had obtai ned the Doctorate
Degree. Afterwords, Internal Quality Assurance Cell started

i npl ement several policies that help to pronpte research activities
and provi ded academ c flexibilities to staff for the sane. During
the periodic neetings the follow up of the status of research
activity has been taken by Internal Quality Assurance Cell and
further recomendations are given to staff. Al the staff nenbers
have been positively and hopefully tried to up-grade their research
profile during the sane. As a result of the sane, today the
institute has nore than 18 staff nenbers with Ph.D. qualification.
Al so, few non teaching staff nenbers have up graded their
qualification fromDi ploma to Graduate and from G aduate to Post
Graduate | evels. The qualification up-gradation can be one of the
ways to quality inprovenent. The upgraded know edge of these staff
menbers percol ates to students through teaching | earning process.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 1lonuAw8vVpbs
G 16LuwPk UCAXMSH28Rs/ vi ew?usp=shari ng

Upload any additional View File
information
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6.5.3 - Quality assurance initiatives of the B. Any 3 of the above
institution include: Regular meeting of

Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality initiatives

with other institution(s) Participation in NIRF

any other quality audit recognized by state,

national or international agencies (ISO

Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution https://drive.google.comfile/d/ 1onuAw8vVpbs
G 16LuwPk UCAXMSH?8RS/ vi ew?usp=shari ng

Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Safety and Security: The institute is very keen regarding safety and
security of the girl students and wonen faculties. The coll ege has

I nternal Conplaint Conmttee for continuous nonitoring the safety
and security on the canmpus. The conplaints related to the violation
of disciplines are reported to the concerned staff and placed before
the Principal and the nenbers of the discipline commttee. The
confidence building is done by organi zi ng wor kshops and prograns
under Wonen Devel opnent Comm ttee. The college canpus is fully
covered wth sufficient light. The institute has Anti- Sexual
Harassnment committee to take necessary action on sensitive issues of
the girl students which helps to ensure their vibrant presence. The
entire canpus is covered under CCTV caneras. The footage of the
recording is often seen and necessary actions are taken, if any
suspi cious activity is observed. The internal conplaint conmttee is
set up to resolve the issues. The institute organi zes | ectures of

em nent personalities to create |egal awareness, health and hygiene
anong t he students.
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Counsel |'i ng:

Wonen Devel opnent Cell of the college organizes all inportant
activities associated with the counselling of the students. Fornal
and informal counselling is done in the college. Staff nenbers
notivate the students to inprove their overall personality by
participating in various activities organized by the college. The
col l ege has Mentorship schene, which recommends majority of the
mentors to select a nentee especially fromthe di sadvantaged and
vul nerabl e category of the girl students. In the schene the nentor
foll ows the devel opnent of the nentee by providing persona
counselling at the different stages. The personal problens of the
girl students discussed with the commttee nmenbers are kept
confidential.

Grls Commbn Room
The institution has provi ded separate common room for boys and
girls. College has girls hostel for the accommodati on of rural

students. The conmopn roons have essential amenities.

Staff quarters are available in college prem ses. The accommodati on
is available in the canpus, staff visits the quarters if needed.

File Description Documents

Annual gender sensitization
action plan https://drive.google.comfile/d/1-1Zug46sjyB
RnO1J5W7s_5m Y& AADL-/ vi ew?usp=shari ng

Specific facilities provided for
women intermsof: a. Safety and |https://drive. google.conf drive/fol ders/15a29
security b. Counseling c. | Nnbj cwveVJ2v4zZ | Xt MHcgoZnS?usp=shari ng
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelngtitution has facilities for A. 4 or Al of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Solid waste Managenent: The institute has a sprawling green canpus
and gives top priority to keep the canpus clean and ecofriendly. The
faculties and students are regularly advised to reduce waste at

| ower extent. Students put waste in separate bins kept at different
pl aces on the college canmpus like corridors, faculty cabin,

cl assroom sem nar hall, hostels, guest-house, and faculty residence.
Al the material is collected and destroyed on daily basis. The OAC
(Organic Waste Convertor) Plant is set up in the college premse to
covert the waste into conpost. The sane conpost is used to the
plants in the canpus.

Li qui d WAste Managenent: Waste water from canteen, ness, hostels and
staff quarters is given treatnent and supplied to plants in the
canpus. The college has set up Biofilter Plant in the canpus. Hence
the canpus is green based on ecofriendly initiative.

Bi onedi cal Waste Managenent: The bi onedi cal waste is not generated
in the canpus. In case of any nedical energency, we send student to
Gharda Hospital which is very near fromthe canpus.

E- WAst e Managenent: Institute has scrap nmanagenent committee which
| ooks after E-waste managenent. E-waste generated in the institute
is classified and is sent to the authorized E-waste treatnent Pl ant.

Wat er Recycling System For treating waste water generated by
hostel, toilet, bathroons and kitchens a Biofilter Plant is
establ i shed having area 520 sq. ft. Treated water is reused for
irrigation purpose.

Hazar dous Chem cal and Radi oactive waste nanagenent:

a) Managenent of hazardous waste in academ c area: Staff and
students wear a lab coat with sleeves rolled down, chem cal splash
goggl es and nitrile disposable gloves when working with concentrated
acids, alkali, poisonous chemcals in the | aboratories. Wile
working with diluted concentrations, nitrile gloves are always used.
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The | aboratory is equipped with exhaust fan, fum ng cupboard to
expel fumes and gases formed during experinentation. To prevent the
spread of chem cals outside the |ab, users wash their hands

t horoughly with soap and water. The gels contai ning poi sonous

chem cals are collected separately in a seal abl e di sposable plastic
containers or airtight container. The hazardous chem cal s are under
t he custody of store keeper and used under strict supervision.
Canera is used to take a photograph as well as face-shield specially
to avoid contact of U/ light. In enmergency eyewash fountain and
shower are inmedi ately accessi bl e.

b) Managenent of hazardous waste in residential area:

Institute has a bio-filtration plant. WAstewater discharged fromthe
hostel is used in this plant. This waste water is circulated for
gardeni ng purpose. Different paraneters of water such as pH, TDS,
COD, BOD and DO are neasured and nmi ntai ned as sti pul at ed.

Institute has conposting plant where waste food from canteen and
hostel nmess is used as an input.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://drive. google.conm drive/folders/1nWH
| I i KMcX08bi HTj 7nX905UUbGr BN- ?usp=shari ng

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well rechar ge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Ener gy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washr ooms Signage

including tactile path, lights, display boards

and signposts Assistive technology and

facilitiesfor personswith disabilities

(Divyangjan) accessible website, screen-
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reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / videos View File

of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

This is the only Engineering College in the Chiplun and Khed area.
Most of the students taking adm ssions in the college are |ocal and
bel ong to the nearby villages. As per governnent rules the adm ssion
process is carried out. Hence specific category-w se earnarked seats
of each category are filled up automatically.

Every year college organizes a cultural festival Synergy to give a
platformto the students to showcase their skills. Cultural days are
cel ebrated for about a week tinme. Every year Sport Festival is also
arranged for 3 days. These are the two events through which
Institute provide inclusive environnent towards cultural, regional,

| i nguistic diversities.

Institute has code of ethics for students and teachers and ot her
enpl oyees whi ch have to be foll owed by each one of themirrespective
of their cultural, regional, linguistic, communal socioeconon c and
ot her diversities.

Qur Institution is selected under Unnat Bharat Abhiyan, a flagship
program of Mnistry of Human Resource Devel opnent (MHRD) Gover nnent
of India through a chall enge node application. W have sel ected the
cluster of villages under Unnat Bharat Abhiyan (UBA) in consultation
with the District Collectors. The next step is to conplete the
survey of all the villages adopted under the program
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One day Workshop was arranged for Tribal and Schedul e Tribes Skill
devel opnent. This workshop is arranged by the institute in
association with CTARA (Centre of Technology Alternatives for Rural
Areas) || T Bonbay and supported by Tribal Research and Training
Institute, Pune. The notive of this workshop is to gather schedul e
tribes (ST) in our region and notivate themfor attending the

courses, which will be designed and trained by our institute. These
courses wll help ST to earn their livelihoods and devel op.

File Description Documents

Supporting documents on the View File

information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institute is a role nodel of best governance and denocracy. Not
only the students and enpl oyees but every citizen of the village
respects the institution for its contribution to social devel opnent.
The college is recognized in the vicinity as a ‘Centre of Soci al
Transformation’.

The notto of the CGharda Foundation is “QUALITY EDUCATI ON AT
AFFORDABLE CCST”. The principle objective of the Gharda Foundati on
is "To carry on activities for the benefits and devel opnent of
residents of rural India by application of all suitable neans

avail able with focus on issues like health, literacy, non fornal
education, social awareness, agriculture, technical education etc.
Est abl i shnment of Gharda Institute of Technology in a typical rural
sector is also a step in line with the phil osophy of Gharda
Foundation. The institute has provi ded good infrastructure, nodern
equi pnents, advanced | aboratories, experienced &dedi cated teachers,
nodi fied syllabus to suit changi ng environnment, hands on workshop by
col l aborating with foreign universities and arrangi ng for pre-
entrance preparatory workshops. Al this provided at a reasonabl e
cost may be with arrangenent of loan facilities with subsidized
interest rates. Hence the said institute wwthin a couple of years
energed as a premer institute in the eyes of governnment &

busi nessnen.

Qur institution had arranged nunber of progranmes under NSS
activities and Bl ood Donation Canpus to sensitize students and
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enpl oyees of the Institution to the constitutional obligations:
val ues, rights, duties and responsibilities of citizens.

SHODH i s the arranged every year consisting of various technical
activities where student can apply their technical skills to build
sonet hing for society.

Institute has also arranged | ectures on Yoga and Meditation. On the
occasion of International Yoga Day, Institute has arranged and
cel ebrated YOGA DAY.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheInstitution hasa prescribed code  B. Any 3 of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

India is well known for its festivals and cultural diversity. The
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institute hel ps student to relate with the cultural heritage and
connect with their roots, by inculcating the inportance of
protection, preservation and propagation of Indian culture. It also
actively participates in the ‘National Flagship Programes’ pronoted
by the MHRD, UGC, University and the | ocal Govt. offices.
International Days are al so celebrated wth great enthusiasm

Institute pay tribute to all the national heroes on their Birth and
d anniversaries. The event is followed either by lecture, rally or
the conpetitions |ike elocution, singing, wallpaper, and rangoli
etc. The institute organizes activities on these days of national
inportance to recall the events or contribution of our |eaders in
bui l ding the nation and i nbi be noral and ethical behaviour of
students in their professional and personal |ives.

Fol | ow ng days are cel ebrat ed:

I nternational Wonen’s Day- 08th March

I nternational Yoga Day- 21st June

Shiv- Jayanti- 19th Feb

Gokul asht m & Dahi handi Cel ebrati on

Nat i onal Yoga Day — 21 June

Republic Day cel ebration

Birth anniversary of Dr. Babasaheb Anbedkar- 14 Apri

| ndependence Day- 15th August

Republic Day cel ebration Republic Day- 26th Jan

I nstitute Foundation Day- 21st March

Teachers’ day 05th Septenber- 05/09/ 2020
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Practice 1: Area Adoption Program ( AAP)
bj ecti ves:

To provide the facility to launch civil and conputer work rel ated
conplaints and to coordinate for the sane works in centralized
manner, the institute devel oped the practice of Area Adoption
Programe (AAP).

The Cont ext:

Total canpus of 23.16 acres is divided into several areas and each

i s assigned an owner. A group of students, teaching and non-teachi ng
staff is allocated to each area. Responsibility of cleanliness and
mai nt enance of that area is assigned to the concern group. G aphic
User Interface based application which can work in intranet is

devel oped in house to receive the conplaints. As budgetary provision
is done by head of the institute in advance, it is difficult to take
decision at institute level for sone major conplaints. Such cases
need to be addressed by the managenent.

The Practice:

This application works in intranet. The hel p desk provi des usernane
and password to every faculty. Faculties |aunch their conplaints

t hrough http://10.246. 246. 222/ aap. After receiving conpl aint,
conplaint IDis provided to user to take follow up. Users can al so
check the status of their conplaint using their conplaint ID.
Institute has project and IT hel p desk departnent to take care of

t heir concerned mai nt enance worKk.

Proj ect Departnent: This departnent takes care of all conplaints
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i ncl udi ng cl eanli ness of canpus, electrical, plunbing, civil
mai nt enance.

| T Hel p Desk: This departnment takes care of conputer and |Intercom
rel ated conpl ai nts.

Project and I T hel p desk departnment are having adm nistrator |ogin
to view the conplaints and give their remarks. Project and I T help
desk submit the nmonthly reporting their Monthly Infornmation System
(MS) to the local managing commttee. If any conpl ai nt needs

budget ary provision, then Local Managing Committee takes a deci sion.

Evi dences of Success:

Before the inplenentati on of Area Adoption Programme (AAP)

institute was facing problens related with conputer and civil

mai nt enance. Conplaints related with the sane were not properly
identified. Also they were not sent to concerned departnent in tine.
Hence those conplaints remain unattended. Also it was difficult to
decide the priority of conplaints based on their urgency.

I ntroducti on of Area Adoption Program has nmade | arge inpact to
overcone such mai ntenance rel ated probl ens. AAP hel ps to distinguish
between IT and Civil maintenance work. Wth the help of AAP, faculty
can | aunch conplaint to the concerned departnent directly. The
status of solved and pending issues is discussed in nonthly neeting
of Local Managi ng Conmttee. Concerned persons are called in the
nmeeting to discuss major issues for inplenentation, if any. AAP has
provi ded single w ndow sol ution for solving maintenance rel ated

pr obl ens.

Year

Lodged Conpl ai nts
Resol ved Conpl ai nts
2017-18

168

168

2018-19

99
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98
2019- 20
110

99
2020- 21
34

29

Probl ens encountered and resources required:
Sof t war e designing: This was addressed by faculty nenbers.

Sof t war e mai nt enance: The issue was eventually addressed and at
present ownership of maintenance lies with IT Hel p Desk.

The progranme acceptability: The acceptability of the programre was
a problemin the beginning. But after a while useful ness of the
schene was understood by all the users and the progranme now has
turned out to be very popul ar.

Resources required: Follow ng resources were needed while
i npl enmenti ng AAP:

| T resources |like Intranet, W-Fi accessibility and Server of norm
speci fication.

Practice 2: E-Learning Resource Center (ELRC
(bj ecti ves:

1. Enhance the quality of learning and teaching by providing al
kind of multinmedia resources of |earning under a sinple click
2. Bring all possible educational disciplines under a single
pl at f orm
3. Meet the learning style or needs of students in changing
envi ronnent s.
4. Inprove the efficiency and effectiveness of |earning
activities wth user friendly, trustworthy and automated
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envi r onnent
5. Inprove user-accessibility and tinme flexibility to engage
| earners in the | earning process

Cont ext :

W live in a wrld that is constantly changi ng. The presence of
conputers has revolutionized the world. Conputers have brought in a
host of new technol ogi es for education. Learning has changed as
well. Starting fromthe ancient gurukul systemto the fornal

cl assroom |l earning in schools to distance education, the process of
| earning in education has cone a | ong way. E-Education is the
process of |earning where conputers are used at each possible step
of the process: enrollnment, instruction design, content delivery,
eval uation, assessnent, and support. The e-learning system desi gned
to enabl e teaching and | earning through the use of intranet &

i nternet technol ogi es.

The Practice:

The elLearning Resource Center established in GT in the year 2009 as
an Online Teaching Assistant (Accessible in LAN only) for all AT
students. Fromthe year 2020 we are naking it online in true way.
Student can access it from anywhere. Online subject help is provided
in the formsyllabus, teaching plan, question papers, presentations,
e- books, faculty notes, lecture videos, flash animtions for all

Engi neering Subjects in a structured format.

Det ai | ed storyboards and prototypes are often nade, and the | ook and
feel, graphic design, user-interface and content is determ ned here.
The graphical representation is given as follows. There is separate
i nk of each type of study resources and students have personal |og
in to access the material. Faculties can upload the content through
their own Google Drive Link.

Evi dence of Success:

The need and effectiveness of AT E-Learning Centre i s best

eval uated in Lockdown period of Covid-19 Pandemc this year. It is
really a key factor which makes us successful to reach nore than 80%
of our students with our lecture recording and E-Materials.

Provi sion for absent students in regular classes has been nade.
Students can get the guidance fromdifferent instructors. Faculty
can update their subject data on their own using subject w se |ogin.
Student can give feedback/remark to subject data content through
coments (if permtted) Assignnents, Notices, Video Lectures can be
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di spl ayed on the same page. Academ c, Account, Exam Library, etc.
dept. can post their notices fromtheir page.

Following is the address: https://sites.google.confalgit-
india.edu.in/elrc

Pr obl ens Encount er ed:

Sonme of the faculty nmenbers were unable to upload the material on
ELRC due to | ack of know edge. They have been gui ded properly for
t he sane.

Students need to access the sane through college domain email id
only. For the sane all the students have been provided AT enail
i ds.

To maintain the ELRC portal, it requires periodical update/s.
Subj ect wise enail ids were created and allocated the sanme to
respective subject teacher.

Resources required: Follow ng resources were needed to maintain E-
Learni ng Resource Centre, G T.

| T resources |ike Intranet, W-Fi accessibility and Server of nornmal
specification. No Extra cost to upgrade the sane.

File Description Documents

Best practices in the Institutional View File
web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The Institute is running on the path towards achieving the vision
focusing on transform ng individuals into engineering professionals
for the betternment of society. It has various aspects to reach the
vision. The thrust area of this vision is the use of know edge for
the benefit of the society. G T is the first engineering institute
in the Konkan region to get approved by Unnat Bharat Abhiyan (UBA)
and Unnat Maharashtra Abhiyan (UVMA). Various activities related to
soci al benefits are carried out under UVA. The nost successf ul
activity of UVA is an assessnent of “Jal yukta Shivar Yojana” in

Ket aki, Gane and Anari villages. It was done by students of the
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Cvil Departnent under the guidance of faculty. The nmjor concern of
the sanme is to test the structural details and outcones of

i npl enmentations to the farners. On simlar |ines, various socio-
friendly activities |ike career guidance to 12th Students of nearby
Juni or Col | eges (Approxi mately 3000 per year), blood donation canps,
etc. get carried out every year. Uncommon ideas related to socia
benefit were presented to district collector though UVA. Students
are encouraged to inplenent a few of these ideas in our own canpus
on real tine basis. One of the nbst prom nent exanples of the sane
is the automation of all washroons in the institutes by the
students.

Under UMA schene our Institute has been selected for carrying out
third party audit of the rural water supply schenes of Governnent of
Maharashtra. Qur Institute is collaboratively working with CTARA
(Centre for Technology Alternatives for Rural Areas), Indian
Institute of Technol ogy, Munbai to carry out this third party audit.
One day Wirkshop was arranged for Tribal and Schedul e Tribes Skil
devel opnent tonorrow 26 July 2019. This workshop is arranged by our
institute in association with CTARA (Centre of Technol ogy
Alternatives for Rural Areas) |l T Bonbay and supported by Tri bal
Research and Training Institute, Pune, Governnent of Mharashtra.
The notive of this workshop is to gather schedule tribes (ST) in our
region and notivate themfor attending the courses, which will be
desi gned and trained by our institute. These courses will help ST to
earn their livelihoods and devel op.1t brought people from

mul tidisciplinary on one platformand gave a chance to contri bute

t owards soci al needs.

I nnovation Cell is established in year 2019 to foster new i deas,
devel op product out of them and devel op entrepreneurship skills.

| DEATHON was the big event hosted in our Institute for Konkan region
in which 10 project ideas are selected for final round and waiting
for seed funding. In MHRD I nnovation Cell contest of project ideas
five groups fromour Institute got shortlisted. A lecture series was
arranged under this cell for pronoting product devel opnent and
entrepreneurshi p devel opnent.

Gharda Institute of Technology is ranked 129th in the Tines

Engi neering ranking in the year 2019. Coll ege has al so applied for

NI RF ranking. The institute has signed MOU with Huawei. The Parties
further to their discussion intends on the possibility of formng a
cooperative relationship for the appointnent of Institution as ICT
Acadeny of Huawei. In order to facilitate this intention, the
Institution has agreed to enter into the agreenment wth Huawei
Technol ogies Co., Ltd. This Menorandum of Understanding is signed to
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aut horize the Institution to start the training batch for their
students imredi ately and al so assist the Institute to get support
from Huawei for registering under | CT Acadeny of Huawei .
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The mechanismis set by the institute for well planned curricul um
delivery and docunentation. At the begi nning of academ c year,

t he Academ c cal endar is prepared, displayed and published. Due
to Corona pandem cs, the online sessions have been started by the
institute. For the sanme, institute has devel oped E-Learning
Resource Centre, through this platformall recorded sessions,
remedi al lectures, Soft Skills oriented sessions, denonstrations
and e- books have been provided to students and kept access of the
same to all students. Different Expert Tal ks, of Industry experts
have been arranged to enable students to get an insight into the
exi stent industrial world.

Academ cal | y poor and academ cally very good students have been
integrated and special attention is given to them under the
policy of Peer to Peer Learning System such students were
grouped in project work. Foundati on course, induction progranme
and bridge course have been organi sed at departnent |evel to get
t hought of the preanble of every course. The responses gathered
t hrough Student Feedback, Student Satisfactory Survey and
Mentoring System hel ps institute to identify the area in
curriculumdelivery and eval uati on net hods.

Docunentation of curricular, co/extracurricular activities and
students’ progress is naintained, audited and mapped t hrough
decentral i sed system of governance by various statutory, non
statutory commttees and centralised exam nation system

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
https://sites. google.comal/qgit-
india.edu.in/elrc

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Page 73/138 21-02-2022 11:13:18


https://sites.google.com/a/git-india.edu.in/elrc
https://sites.google.com/a/git-india.edu.in/elrc

Annual Quality Assurance Report of GHARDA FOUNDATION'S GHARDA INSTITUTE OF TECHNOLOGY

Based on the University Calendar, the institute prepares its
Academ ¢ Cal endar before the comencenent of every senmester. It

i ncludes the planned date of Internal Assessnent Exani nations,
curricular and co/extracurricular activities throughout the year.
Accordi ngly, Departnental Academ c Cal endar has been prepared,
whi ch focuses programe/ departnment specific activities and pl ans.

Assessnent of performance is an integral part of the teaching and
| earning process. The institute adopts continuous Interna

Eval uation (CIE) to assess all aspects of a student devel opnment
on a continuous basis. Students are nade aware of the eval uation
process through the orientation prograns at the begi nning of the
semest er.

Two Sessional exans are conducted prior to the University examin
each senester. The tine table of the sane is displayed prior to
one week on departnental notice board. Question paper is prepared
by faculty and submtted to the Sessional exam coordinator at a
specified tinme. The Institute has separate centralized exam cel
to conduct these exam nations. The examcell is headed by exam
cell coordinator supported by Head of the departnents, to take
care of all activities. A Centralized evaluation systemis
followed. COE with his team ensures snooth eval uati on of answer
scripts. Answer scripts are evaluated within 7days after the exam
conducti on.

For practical subjects, there is a continuous evaluation during
t he senmester through assignments and mni projects. In this
regard, the faculty evaluate day to day performance of the
student for every experinent which includes regularity,
procedure, results, viva and pronptness in subm ssion of records
and the marks obtained are recorded agai nst each experinent in

t he student record. As part of the internal assessnent of
projects, BE students of each departnent are divided into groups
of 3 or 4 each group fixes the title of their project. Project
coordi nator and Head of the departnent assess and approve
projects for each group.

The institute conducts a Student Satisfaction Survey regarding
Teachi ng- Learni ng and Eval uati on, which hel ps to upgrade the
guality in higher education. Random sanpl es of 165 students
sel ected. These were students are nare aware of the purpose of
t he survey through orientation program A student will have to
respond to all the questions given in the questionnaire format
with her/his sincere effort and thought. Her/his identity wl|
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not be reveal ed. The questionnaire covers Teaching Learning and
eval uation Process, Infra Structure, Curricular and Co curricul ar
Activities, Extra Curricular Activities and Best Practices.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

http://git-india.edu.in/git/pdf/1 QAL ACK0

Jan21-Jun2l1. pdf http://git-india.edu.in/qi
t/ pdf /1 QAC/ ACY20Jul 20- Dec20. pdf

1.1.3 - Teachersof the Ingtitution participate |A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

29
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File Description Documents

Any additional information View File
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

03

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
[Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

241

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

229

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

In order to integrate the crosscutting issues relevant to gender,
envi ronment and sustainability, human val ues and prof essi onal
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ethics, The institute has inbibed different types of courses in
the curriculum sone enhance professional conpetencies while
others aimto incul cate general conpetencies |ike social and
human val ues, environnment sensitivity etc., thereby |leading to
the holistic progress of students. The courses on Human Val ues,
Pr of essi onal Communi cati on and Ethics, Human Resources &
Managenment and Environnental Engi neering are enbedded in the
curriculumof all programes.

Human Val ues:

The i nportance and effectiveness of Human Val ues has been

i ntroduced in the Induction Programe to be offered to First year
students. It enphasi ses on Universal Human Val ues which attain

t he student to explore oneself and experience the joy of

| earning, prepares one to stand up to peer pressure and take

deci sions with courage, be aware of relationships and be
sensitive to others, understand the role of noney in life and
experience the feeling of prosperity. Need for character buil ding
has been underlined by many thinkers, universal hunman val ues
provi de the base. As an integral part of student engagenent in
social activities during their programme of study, the institute
al so appeals the students to enrol as NSS Volunteers. It ains at
i ncul cating val ues, ethics and socially responsible qualities.

St udents organi ze street plays, awareness canpai gns, Debates,

Bl ood Donation Canps etc. during NSS activities.

Not e: Additonal information is uploaded separately.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

22
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant View File
organizations for these courses,

if any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

354

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

syllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the I nstitution A. Feedback col | ected, analyzed
may be classified asfollows and action taken and feedback
avai l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://docs. google.com forns/d/ e/ 1FAl pQLS
dIJNSEVWWWKNI BvJj Oj FyH2i Lzbnent X1t GG 7xDPRh8
h70j 6Q vi ewf or nPusp=sf _Iink
https://fornms. gl e/ UsgpYeRWDLVFc86d6

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

345

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year
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107

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Per f ormance of advanced and slow |l earners is nonitored to assess
t he i nprovenment and progress in their academ c perfornmance.

Advanced | ear ner

e At entry level, advanced and slow | earners are identified
from performance in diagnostic test, performnce and
punctual ity during | ectures/practical and observations of
course coordinators in first senmester.

e They are encouraged to appear for conpetitive exam nations.
Lectures on advanced topics in their branches are arranged
with reputed professionals in the field.

e Interaction wth industrial and research expert is
facilitated through sem nars, conferences, guest |ectures,
conpetitions.

e They are notivated to study diverse technical topics; which
are in recent discussion on the global platform They are
al so encouraged to use this study, to present at different
pl at f or ns.

e CQutreach activities, industrial visits help students in
i ncreasi ng the conpetitiveness.

Sl ow | ear ner
e Teachers are available all the tinme through online or
of fline node for addressing the issues of slow | earners.

e They are encouraged to get clarified doubts fromteachers.
e Teacher repeatedly teaches the content as per requirenent
of slow |l earners. Teacher inforns the parents regarding
i nprovenent in the performance of their ward on requl ar

basi s.
e Teacher uploads notes on E-learning resource centre to
understand the content easily.
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e Teachers sincerely take efforts to give personal attention
to these students.

File Description Documents

Link for additional Information
https://sites.google.comal/qgit-
india.edu.in/elrc

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1086 62

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Experiential learning is facilitated through internships,
industrial trainings, and industrial projects involving problem
sol ving nmet hods. These projects are based on industrial problens
and hence increase problem solving abilities of the students.
Participative |earning through project and mni project work,
participation in various conferences, sem nars, and project
nmeetings increase the interaction anong students and staff.

St udent s organi ze techni cal events including conpetitions based
on probl em sol ving, quiz conpetitions, paper presentations and
excel in these activities.

In addition to this, collaborative |earning includes the guest

| ectures, workshops, sem nars by resources persons from em nent
institutes and industries. It helps to gain industrial know edge
and facilitates sharing of valuable experience. Projects are
allotted based on interest and inclination of the students
towards certain area of interest or subject. Thorough

under standi ng of the subject is ensured during practical.
Participative learning is ensured through project review neetings
where students can interact on specific topics and exchange their
wor k/ knowl edge with each other and with teachers.
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Mni projects are allotted to the students of second year to
ensure continuous experiential |earning. The project topics are
based on innovative ideas and net hodol ogi es. Al so, nmany projects
based on the environnmental issues, water reuse and recycling and
ot her sustainable practices are carried out by the students.
Col | ege pronotes activities of professional associations which
enhance participative | earning.

File Description Documents

Upload any additional View File
information

Link for additional information
https://drive.google.comfile/d/ 1N apsPTUe
YHaY_PJAzhb8Rb2KLgOTNDI / vi ew?usp=shari ng

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

e Teachers use and share online tools like video links to
their and other expert lectures. Al the lectures are
recorded and nade available to the students through ELRC (E-
Learni ng Resource Centre) platformduring the | ockdown
peri od.

e Online platfornms are used to conducts quizzes and tests.

e For absent student’s links for the |ectures are provided.

e Elearning is facilitated through the e | earning platforns.

e Teachers and teachers participate in online courses of
NPTEL, SWAYAM and Coursera etc.

e Advanced Information and comruni cati on technol ogi esare
pronoted by providing and maintaining internet and W-Fi
facilities in the canpus.

e E-books, e journals are nade available in central library.

e The institute is equipped with I CT based cl assroons (18),
Mul timedia Hall (1), Sem nar Hall (1), Conference Hall (1)
and Auditorium (1) for effective use in teaching |earning
process. These sections have the facilities |ike; Smart-
board, LCD Projector, LAN, W-Fi, Amplifier, Mxer, M ke
and Speaker set wherever required.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

https://sites.google.comal/qgit-

india.edu.inlelrc

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

53

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

62

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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18

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

576

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Conti nuous internal evaluation (CIE) has been adopted by the
institute to assess all facets of students’ progress. Students
are made aware of the evaluation process through the orientation
programes at the begi nning of the senester. The planned dates of
vari ous acadeni c sessions have been decl ared through academ c

cal endar prior to the comencenent of it. The schedul e and
nmechani sm of internal assessnent tests has been prepared as per
the university guidelines and sane is communi cated to students
wel | in advance.

ClE has been parted into three different heads of evaluation i.

e. evaluation of theory, Practical and/or Oral and Project works.
For theory subjects; internal theory exam nations have been
conducted twice in a senester before the commencenent of

Uni versity Theory exam nati on and assessnent of the sane has been
conpleted within 7 days by course coordi nator/s. The eval uati on
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of Practical/Oal and Project works has been conducted at the end
of the senester by internal and/or external exam ners
respectively. Under the project work; students have been divided
into groups of 3 to 4 each. The evaluation of the sane has been
coordi nated by project coordinator/s. The whol e eval uati on
mechani sm has been supervi sed and control |l ed by depart nent al

exam nati on coordi nators headed by Controller of Exam nation at
central |evel

File Description Documents

Any additional information View File

Link for additional information
| L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

As per university norns; various nethods regardi ng internal
exam nation grievance redressal have been inpl enent ed.

To avoid unfair neans in the Internal Assessnent | and IIl; the
institute has the provision of active and vigilant Internal Squad
whi ch includes five senior faculty nenbers. Al the students have
been nonitored by the squad. The Unfair Means Comrittee has been
appoi nted to take care of the unfair neans. Along with all the
procedures, students have following rights in line with the
internal exam nation rel ated grievances:

1. Right to apply verification of answer book

2. Right to apply for verification with photocopy of answer
book

3. Right to apply for Revaluation of answer book

In view of the right for verification with photocopy of answer
book; the application is nade avail able at exam nation cell

whi ch should be duly filled and signed by applicant is to be
subm tted Chief Conductor within 7 days (both days inclusive)
fromthe date of declaration of general result of the respective
cour se.

In the view of application received from students regardi ng
‘Reval uation of the answer book’; Chief Conductor appoints the
panel of external exam ners. The panel reval uates the answer book
and submts marks to exam nation Cell accordingly. The sane
process has been carried out within 15 days.
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File Description Documents

Any additional information View File

Link for additional information
NI L

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

In strict conpliance with the objectives of Qutcone Based
Education (OBE), the Program Qutcones (POs), Program Specific

Qut cones (PSGCs) and Course Qutcones (COs) are framed by the
departnents offering the concerned program after rigorous
consultation with all faculty. After attainnment of consensus, the
sane are w dely propagated and publicized through vari ous neans
such as display and/or communi cation specified as:

e Wbsite

e (Class roons

e Laboratories

e Student Induction Progranmes
e E Learning Resource Centre

e Faculty neetings

e Faculty Course Files

e Laboratory Mnual

Wi | e addressing the students, the HODs create awareness on PGCs,
PSGs and CGs. The faculty nenbers, course coordinators, progranme
coordinators also informthe students and create awareness and
enphasi ze the need to attain the outcones.

Course outcones (COs) are direct statenents that describe the
essential and enduring disciplinary knowl edge, abilities that
students shoul d possess and the depth of learning that is
expected upon conpletion of a course. They are clearly specified
and conmuni cated during the | ecture hours.

The Course Qutcones are prepared by the course coordi nator by

di scussing with senior faculty while referring to syll abus.
Finally, they are discussed in the concerned departnent's neeting
course-w se and approved.

Program Qut cones (PGCs) are broad statenents that describe the
pr of essi onal acconplishnments which the program ains at, and these
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are to be attained by the students by the tinme they conplete the
program PGOs incorporate many areas of inter-related know edge,
skills and personality traits that are to be acquired by the
students during their graduation.

Program specific outcones (PSGCs) are the specific skill

requi rements and acconplishnents to be fulfilled by the students
at mcro level and by the end of the program The Programe Co-

ordi nators/HODs prepare the PSOs, usually two to four in nunber,
in consultation wth faculty.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information http://git-india.edu.in/git/pdf/lQAC COR0
&Y%20PO¥202020. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Each course has a defined set of course outcones and
correspondi ng eval uation criteria. The course outcones are nmapped
to the program outcones which are used to provide the
quantitative neasurenent of how well the program outcones are
achi eved. The perfornmance of the students in the exam nations
during the senester in each course is used to conpute the |evel

of attainnent of the PGs and PSGCs through the mappi ng of
questions to C0s and C0s to PGs and PSGCs. CO PO & PSO mappi ng for
all the courses in the programis prepared by the program
coordinator in consultation with other faculty nenbers.

CO Attai nnent

Assessnent met hods include direct and indirect nethods. The
process of course outcone assessnent by direct nethod is based on
m d exam nations, senester end exam nation. Each question in

m d/ senester end/assignnment/quiz is tagged to the correspondi ng
CO and the overall attainnment of that COis based on average mark
set as target for final attainnent.

1. Internal Testsare conducted twi ce a senester and each of
t hem covers the evaluation of the entire rel evant COs
attai nnent.
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2. End Senester Exam nationis based on descriptive and MCQ
and a netric for assessing whether the entire CCs are
at t ai ned.

The indirect assessnent is done through the Course Exit Survey.
Rubri cs

Rubrics are fornul ated for the assessnent of Laboratory, M ni
Project, Major Project, Sem nar and Internship courses. The
attai nnment of Course Qutcones of all courses with respect to set
attai nnent | evels are given under.

The attainnent of each COis conputed by setting the target. The
COs of each course is mapped to POs & PSOs with wei ghtages of 3
to 1.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://qgit-india.edu.in/aqit/pdf/|lQAC COR0
&YR0POY202020. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

301

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://drive.google.comfile/d/ 1FZBpZpNi1f
8z UE- UEhnmOMAsnj so2TkHYy/ vi ew?usp=shari ng

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
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may design its own questionnaire) (results and details need to be provided as a weblink)

http://git-india.edu.in/git/pdf/SSSA. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0.75

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

02

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://mu.ac.inl

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
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during the year

19

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website

during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the

year

16

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

2 Books and 9 Papers

File Description

Documents

Any additional information

No File Upl oaded

List books and chapters edited
volumes/ books published (Data
Template)

View File

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year
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NSS unit of the institute has organi sed various activities in
line with the awareness of Covid 19 and vacci nati on process. For
the sane, the ‘Quiz on Corona Awareness’ has been organi zed al ong
with it the online session on the Use of ‘Arogya Setu App has
been delivered by the students. Al the students have started to
use the app and also their parents were given the sane
information and tried to create their awareness. The students
have great sensitivity regarding the poor people from slum area.
Duri ng | ockdown period, students have visited certain slum areas
and offered food and other required help to such people at Mhad
Bus Stand (Dist: Raigad).

During the flood conditions occurred at Chiplun (D st:

Ratnagiri), NSS unit distributed food packets and flood reli ef
material including routine things in the flood affected areas of
Chi pl un regi on. Through such activities students cane to know t he
i nportance of hel ping hands and devel oped their sensitivity for

t he sane.

I n Konkan region the problem of water storage in sunmer is the
mai n soci al obstacle. To provide the solution within |ess
expense, the students of the Departnment of Civil Engineering have
constructed Water Tank by the *Use of Ferrocenent Technol ogy’ at
Anari (storage capacity: 25000 Litters) and Kal anbaste vill ages
(Dist: Ratnagiri) (storage capacity: 15000 Litters) in

coll aboration wth Jal vardhini Pratishthan NGO Minbai. Around
1200 people are facilitated with the provision of drinking water
in their area.

Through such activities, the problem solving approach anong the
students has been devel oped. And the experience definitely hel ps
themto bridge the gap between practical and theoretical

know edge and to wi den the social consciousness with holistic
maturity of the students.

File Description Documents

Paste link for additional

information https://youtu. be/ hFRQ 55cUNI
Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year
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3.3.2.1- Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

06

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

28

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

1897
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

34

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUswith national and inter national institutions, univer sities,

industries, cor por ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,

other universities, industries, cor porate houses etc. during the year

10

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs
with institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, |aboratories, computing equipment etc.

The institute is well equipped with adequate infrastructure and
physical facilities required for teaching |earning processes. A
the physical facilities are as per the Al CTE and Minbai

Uni versity nornms. Adequate nunbers of classroons are avail able
for lectures, semnars and tutorials. The institute has a
different facility like IT resources, ELRC portal, |aboratory
equi pnents, |ibrary resources, internet connectivity, sports
ground, hostels, nedical center, stores, canteen, gymmasi um
transport for students and staff, CCTV and round the clock
security. The whol e canpus is covered under the fire hydrated
system the facility of Bank and ATMis provi ded on canpus.

Besi des curricular activities, students are engaged in co-
curricular and extracurricular activities. Such activities have
been run throughout the year by students’ associations and
student chapters.

Al'l co-curricular and extracurricular activities have been
conducted by the use of variety of infrastructural facilities
and/ or open spaces |like grounds etc. Academ c areas are well
designed to get proper ventilation, anple |light and acousti cs.
The facility of W-Fi is provided in the canpus. Ofice space is
desi gned ergonom cally. C assroom and Laboratory area is nore
speci ous than recomended norns prescribed by regulatory

agenci es. Every section and departnent has Audi o systens at their
pl aces. Cafeteria is |located at convenient | ocation with the
facility of W-Fi. A stand by 250 KVA / 200 KW Generator is
provi ded.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://sites.google.comal/qgit-
india.edu.in/elrc https://drive. google.com
[drive/folders/1Q2TB-
EUCSaYQ\r vUMHO1HKs 1cf whkna7?usp=shari ng

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institute conducts the cultural activities |like |Independence
Day cel ebration, Republic Day cel ebration, Ganesh festival,
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Navratri celebration, farewell to final year students, and
fresher’s wel cone cerenony. The institute organizes cultura
activity named as Synergy every year in the nonth of February to
pronmote and cultivate various skills, conpetencies and foster
hol i stic devel opnent. The event covers the activity |ike Funfair,
Drama, Dance, Antakshari, Singing, Ochestra, Anchoring, Qiz,
Debate, G oup D scussion, Swar-Gandha, Art Exhibition, Funny
ganes, One-m nute show, Fashi on Show etc.

Sports grounds

Institute has nultiple (in all three) grass grounds (11,617 Sgm,
nostly suitable for playing football, cricket, Volley ball, Kho-
Kho, Kabaddi, and ot her outdoor ganmes. G ound is protected by
boundary wall and surrounded with trees and fl owers.

Facility: Football poles, cricket pitch, Kho-Kho poles, watering,
vol l ey ball net. Dress-code is provided at the tine of
t our nanent .

Events: Annual sports are conducted every year have different
sports activities being organized by institute.

Ganes: | ndoor and outdoor ganes facility:

Tournanments of Foot Ball, Cricket, Volleyball, Kho-Kho, Kabaddi,
Badm nton, Table Tennis, Chess and Carom are conduct ed.

Institute al so has facility of- Gymasium (1 for boys and 1 for
girls).

| ndoor auditoriumand Open auditorium

Yoga: Every year institute is conducting programon yoga for the

benefit of students and faculty on 21st June as a Yoga Day. This

programis conducted with the help of reputed yoga practitioners.
Art of Living courses are conducted in institution for neditation
of students as well as staff.

Note: Due to the affect of Lockdown under the influence of Covid-
19, the activities of Synergy and Sports have not been conducted
i n academ c year 2020-21.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://drive. google.com drive/folders/15T
bVOxJzLPTI Xvl | Rol Xhiv PbHI0Ct 3N?usp=shari ng

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

20 d assroons 1-Sem nar hall

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

19 d assroons 1-Sem nar hall 1- Miultinmedia hall

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://drive.google.comdrivel/folders/1C2
TB- EUCSaYQNr vVUVHO1HKs 1cf whkna7?usp=shari ng

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

402. 93

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)
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4.2 - Library asa L earning Resour ce

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The institute has the central library which is equiped wth
| ntegrated Library Managenent System

System for Library Information Managenent (SLIM):

SLIM1 is multi-user, multi-tasking integrated |ibrary nmanagenent
software working either on a single machine or in a client-server
mul ti-platformenvironnment. Qur library has been using the SLIM
21 software since May, 2011.Currently updated version 3.7.0 is
bei ng used.

Cat al ogui ng System (+nulti nedia) — Along with books, CDs,
Journals can also be cataloged. It is currently only used for
books cat al ogui ng. Circul ati on System — 100% circul ati on work in
the library is being done through this software. After entering
the User IDin the circulation window, the conplete information
is displayed on the screen. Here is the detailed information
about the nunber of books in his nanme, the date of return, the
amount of fine, etc.

OPAC/ VEEB- OPAC — W are currently providing both facilities to the
students as well as faculty through the |ibrary. Wb-OPAC hone
page di spl ays cover inages of newy arrived 10 itens in the
library. User can see itemdetails by clicking the cover inmage.

OPAC is very useful in making books available to students and
faculty in the shortest possible tinme. SLIM1 software is very
useful for creating different types of reports. Accession

Regi ster, Daily-nonthly-yearly circulation reports, Donated books
report, Borrower’s book |Issue report etc.

File Description Documents

Upload any additional View File
information

Paste link for Additional

Information https://sites.google.comal/qgit-
india.edu.in/qgit-central-library/hone
4.2.2 - Theingtitution has subscription for A. Any 4 or nore of the above

the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
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books Databases Remote access toe-

I esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

6. 43395

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

View File

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

16

File Description

Documents

Any additional information

No File Upl oaded

Details of library usage by
teachers and students

View File

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Institute always takes care of up-gradation of IT facilities
Internet access it is required to train

i ncluding W-Fi. For
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teachers and students and up-gradation |ike networking, e-
Gover nance.

The institute has 580 Desktop conputers; all are connected to
LAN, and upgraded 50 desktop conputers in faculty cabins in view
of the need of online teaching |earning process. Internet access
is available to all faculty and students through LAN and W-Fi .
The Institute is working as renote Centre to |1 T Bonbay for
advancenent of teachers as per the training Schedul e. C assroons
have been upgraded to smart classroons which includes audi o video
system projector and smart board. The internet bandw dth is
upgraded from 35 to 120 Mops. The W-Fi facility is provided to
students in their hostel and in academ c canpus too. Many
students and teachers are enrolled for NPTEL, Coursera and nany
ot her Massive Open Online Courses for know edge up gradation.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://10.246.246. 222/ aap/ https://sites.g
oogle.comal/git-india.edu.in/elrc http://g
it-india.edu.in/git/services nooc.htm htt
p://qgit-
india.edu.in/git/services facilities.htm

4.3.2 - Number of Computers

580

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

21. 65

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Institute runs Single wi ndow software based uni que system known
as Area Adoption Programre for maintaining |Infrastructural
facilities in the canpus |ike classroons, |aboratories, |ibrary,
sports conplex, IT Infrastructures conputers etc.

Particular Area is adopted in this system by Team Leaders &
Menbers for maintenance activity. By the software any person of
Institute can file/Launch the issue/ Conpl ai nt regarding
Infrastructural issues through his |ogin. Respected person have
to informabout |ocation, issues to concern section or dept.

t hrough Software. After that he will get Conpl aint Registration
No. with date for his further reference and to check the status
of conpl aint. Conplaint received on sane portal to Team Leader.
| f concern person is not satisfied with his remark, Person can
relaunch the conplaint for getting satisfactory results/ Sol ution.

Team Leader can be area head who is responsible for that area,
with team nenbers. He/ she can access the software for giving
remar ks, updating status of work with solution of conplaint

| aunch by person on software. Expected Tine period of attending &
rectification of the conplaint | odged in Area Adoption Programre.

Depending on availability of man power & material required,
conplaint in various areas can be solved as in for Gvil related
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15 to 20 days, Carpentry 5 to 10 days, plunbing related 4 to 8
days, and Electrical related 3 to 5 days.

Physical facilities are | ooked after by Estate supervisor and
Regi strar with schedul ed mai nt enance and demand- based dri ves.

Sports grounds (Conpl ex)

Institute has nmultiple (in all three) grass grounds (11,617 Sgm,
nostly suitable for playing football, cricket, Volley ball, Kho-
Kho, Kabaddi, and ot her outdoor ganes. G ound is protected by
boundary wall and surrounded with trees and fl owers.

| ndoor Sports facilities are provided at hostels and bei ng
utilized by students actively. Students actively participate in
out door ganes |like Cricket, Volleyball, football, Kho- Kho, and
Kabaddi

The required kit is nmade avail able to students on demand. Qut door
sports conpetitions are organi zed during even senester for which
sport instructor works with students’ coordinators of various
ganes for snooth conduction. The requisite facilities |Iike ground
mai nt enance, sports materials, lighting facility, water
availability, first aid nmedicine with anbul ance service in an
energency are provided by the institute. The institute offers the
Chanpi ons Trophy to the departnent on the basic of points

accunul ated t hrough wi nning vari ous events.

Note: Due to the affect of Lockdown under the influence of Covid-
19, the activities of Synergy and Sports have not been conducted
i n academ c year 2020-21.

Central Library conprises of sections for stacking, Reference,
Circul ati on, Reading, Periodical, Photocopy along with Digital

Li brary facility. The library has a collection of 6382 titles and
22273 vol unmes of books amounting to Rs. 91.64,837/- whereas the
reference section has 1860 books. The library has subscribed to
the 80 print journals and nagazi nes along with a subscription of
2400 online journals costing Rs. 7,28,175/. News Papers Section
provi des 13 daily newspapers which can be accessed by all.

Learning and Information Center at the library offers quality
library resources and services to the end users. Hi gher book
utilization is ensured by increasing book issue count up to 5
books per student. The central library also provides Rental Book
Bank Facility for FE students. The regular library timngs are
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9.00 AMto 7.00 PMwhich is extended from8.00 AMto 11.00 PM
during exam nation period. The library is fully conputerized with
SLI M1 software which is an integrated nultiuser library

managenent system supporting all in house operations of the
library.
Allied facilities: The central library also houses W-Fi facility

along with Coffee Vending Machine with self-service facility
whereas whole premses in the institute are secured by CCTV
Surveil | ance

| T Infrastructure: The institute houses 580 desktop PCs with

i nternet connectivity to all locations. The Conputer departnent
hol ds 4 conputer |abs, EXTC holds 3 | abs, Mechanical holds 2
Labs, Chemical, Cvil and FE departnent holds 1 | ab of conputers
wi th each | ab having 20 nunbers of conputers. Central Conputer
Center is having 50 conputers provided with Internet facility and
a centralized printer facility which can be accessed by any
student. Al HODs and faculty nenbers are provided w th desktop
with W-Fi/LAN facility. And regular maintenance of IT facility
is done by systemadmt personals.

Power: To prevent interruption during practical sessions or
t eachi ng-1 earni ng process, Al Conputers provided with UPS back
al ong with backup generator supply of 250 KVA. |

Internet facility: 120 Mops | eased line of three different
vendors. W-Fi facility is also provided in hostels, residenti al
gquarters along with institute canpus. The internet access is
secured and managed t hrough the Cyberoam UTM firewal | .

Commruni cation: The central semnar hall is equipped with a video
conferencing facility (Polycom Device) and a view facility to
conduct wor kshops and sem nars. W have Hi pbath 3800 EPABX System
with 8 digital and 160 Anal og Connections for internal

conmuni cati on.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://drive. google.comdrive/folders/1C2
TB- EUCSaYQ\r vVUVHO1HKs 1cf whkna7?usp=shari ng

STUDENT SUPPORT AND PROGRESSION
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5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

851

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

101

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills
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File Description Documents

Link to institutional website

https://drive.google.comfile/d/ 1gpagw\dY7

vzzuSBeWYl nMZy OH Xj vhINd/ vi ew?usp=shari ng

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsealing offered by theinstitution during the year

501

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

501

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

43

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

02

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

02

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institute conducts the process of selection of Students
Representative Council wth due respect to norns given by
University of Miunbai, tinme to tinme. The Students Representative
Council (SRC) takes care of co-curricular and extracurricul ar
activities of students which are required for betternent of the
students’ developnent in all respects. They take part in
departnent | evel student associations in organizing different
technical activities |ike webinars, workshops, expert talk,
industrial visit etc. every year. Departnent |evel associations
take | ead and organi ze activities at the departnent level. In the
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academ c year 2020-21 the different events organi zed by different
associ ations include teacher’s day cel ebration, quiz
conpetitions, expert talks, felicitation cerenonies, alumi

tal ks, career counselling.

Along wth the SRC, students also have their representation in
various statutory commttees |ike Wnen' s Devel opnment Conmittee,
| nternal Conplaint Conmttee, Student Gievance Redressa
Commttee and Anti ragging Comnmttee and Internal Quality
Assurance Cell. Activities under NSS, Sports and Cul tural
departnment s have been organi sed by students. Students have
partici pated and won the prizes in Singing Conpetition at

Uni versity of Minbai Youth Festival. Al so students play an
inportant role in the organization and cel ebrati on of

| ndependence Day, Republic Day, Navratri Utsav, Shiv Jayanti, Dr.
Anmbedkar Jayanti and various other technical and cultural events
t hr oughout the year.

To pronote and showcase the students' different skills and
activities, the institute publishes the coll ege nagazi ne
entitled, 'The G Tian' every year. The collection of literature,
sel ection, edition and other work is carried out by the students
under the guidance of faculty nmenbers.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 17g8mAZn2m
1RQ Alsz WswyclLvmls4z/ vi ew?usp=sharing h
ttps://drive.google.comfile/d/ 15r XHCSRa-
Vi gXsDLFf KM61EMIS5H66bF/ vi ew?usp=shari ng

Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

04
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The institute has active registered Al umi Associ ation
(Maharashtra/ 5523/ Ratnagiri), registered with the authority of
Regi strar of Societies, Ratnagiri. Al umi Meet and Convocati on
Cerenony are the two occasions on which alumi neets and
interacts with institute. The institute carries the feedback
tw ce through which suggestions and recomendati ons provi ded by
alumi take into consideration.

I n the academ c year 2020-21 various online sessions have been
organi zed at departnent |evel in which distinguished alumi have
delivered brainstormsessions to the in-house students for their
pr ogr ess.

Through the sane al umi get an opportunity to reflect the
menories, explore placenent opportunities for the students of
institute. The alumi enthusiastically provide their support to
the Institute in future in all the devel opnental activities such
as Adm ssions, Placenents, Visiting Lectures and any ot her
activity whenever called for. They al so assured that they wll
provi de assistance to the Institute as an extended hand. The Mbck
Interviews of final year students have been conducted by al umi
inline wwth the sector/industry requirenent.
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File Description Documents

Paste link for additional
information https://docs. googl e. coni f orns/ d/ e/ 1FAI pQLS

dJNSEVWWWKNI BvJj O] FyH2i Lzbnent X1t GG 7xDPRh8
h70i 6Q vi ewf or m

Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear |A. ? 5SLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The Institute is established with an aimof providing quality
education at par with international standards. The institute is
committed to develop as a centre of excellence in the field of
engi neering and technol ogy. This commtnent is translated into
practice through continuous augnentation, renewal of
infrastructure and facilities in line with the policy changes.
The institute has the Local Managing Commttee (LMC) consisting
of representatives from managenent, teachi ng and non-teaching
staff along with the Principal. It acts under overall guidance of
governi ng body. Institute has departnent head for each departnent
and a class tutor for each class. The non-teaching staffs assi st
in | ab, exam nation and docunentation. T&P division handles the
training and placenent of the students. There is hostel facility
avail able for boys and girls. The Hostel Managing commttee deals
wth matters relating to the affairs of the hostels. SWOT

anal ysis is done every year with the invol venent of the
Managenent, Teaching Staff, Adm nistrative Staff, Students,
Parents and ot her stake holders in formulating policies.

Uni versity academ c and adm ni strative auditing happens every
year to make sure the policies are net. Faculty nenbers are

i nvolved in various academ c, admnistrative and ot her non-
statutory conmttees to evaluate the progress discuss the changes
in the process and policies need to nmake each senester. Reqgul ar
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training progranmes are provided to the faculty to take up
responsibilities. Mentorship is introduced in all the departnents
and it is effectively nonitored by the Principal. The governi ng
body gives the freedomand flexibility to the academ c council to
| ead all academ c activities of the coll ege.

File Description Documents

Paste link for additional
information http://qgit-
india.edu.in/git/about_vision mssion.htn

Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

Al'l the staff nenbers are involved in all activities in the
col l ege and coll ege adm nistration is done through decentralized
manner and usual ly decisions are taken in denocratic manner with
the help of various commttees. The senior staff nenbers are
appoi nted as conveners of various conmttees and are given full
autonony in decision nmaking. The constitution of commttees is
prepared and faculty of different |evels and across departnents
has been appointed as active nenbers in the sane accordingly.
Various co-curricular and extracurricular activities have been
conduct ed t hrough dynam c invol venment of faculty and students.
The col | ege groons | eadershi p anong the faculty nenbers by
provi di ng opportunity to work as heads or nenber of various
conmttees involved in academ c, curricular and co-curricul ar
activities.

Students, parents and industry persons (recruiters) are the

i nportant stake holders of the institute. They have been

i ncorporated in the decision nmaki ng procedure. Students, parents
and i ndustry people have their representation in Students’
Representatives Coonmittee (SRC), Internal Quality Assurance Cell
(I1QAC) and Col | ege Devel opnment Conm ttee (CDC) al ong with other
statutory and non statutory conmttees respectively.
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File Description Documents

Paste link for additional
information http://qgit-
india.edu.in/git/about_ vision m ssion.htn

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute has perspective plans along with strategies to

i nprove overall academ c performance, and to build better lives
with required Life Skills in the students. The academ c Cal endar
has been prepared in line with University Academ c Cal endar to

i npl enent all academ c, curricular, co-curricular and extra-
curricular activities. To inprove teaching-I|earning processes,
the institute organi ses National and International sem nars and
wor kshops on several topics. Teachers and students are encouraged
to attend and present papers in reputed journals, national or
international semnars etc. The coll ege encourages the students
for different visits to industries for research, internship,
extension activities and also to extract finance fromindustries
under corporate social responsibilities. An exanple or case study
as per the strategic plan is that our college provides health,
psychol ogi cal and placenents counselling for our students which
make themto stand on their own individuality.

Under health and hygi ene rel ated counselling the coll ege takes
the help of its sister institutes i.e., Bai Ratanbai Gharda
Hospital. The institute has appointed full tinme Counsellor on
regul ar basis to take care of students’ nental stress and
abnormal psychosonatic states of mnd. Students get benefitted
directly or indirectly and tried to overcone the stress in
adverse situations.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://drive.google.comfile/d/14 Hyl 4CXD
hD7Pi f s2pVQQVBXXG38P7VX/ vi ew?usp=shari ng

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Organi zation structure is shown bel ow. The deci si on maki ng
process based on the organi zational structure is as follows:

The boards of trustees are involved in long term planning of the
institute for finance, |and, devel opnent, institute visioning and
growt h. Sanction of budget, quality policies of the institute
fall under the purview of board of trustees.

Col | ege governing body | ooks after the overall devel opnent of
academ c activities including addition and del eti on of
progranmes, expansion activities of the canpus, review of
academ c and devel opnent activities.

Chai rman and Secretary/ managi ng Trustee of the Gharda foundation
| ook after the final approvals and accords submtted through the
board of trustees, governing body and | ocal managi ng commttee

Principal is head of the institute. Overall responsibility of
running the institute, preparing and proposing the budget,
conplying with statutory requirenents of university/ Al CTE/ DTE
is held by the Principal.

Academ ¢ and non-academ c staff reports to Principal. Based on

t he academ c cal endar proposed by university, institute prepares
t he academ c cal endar and all ocates the resources. The

i npl enent ati on of the academ c, curricular, co-curricular and
extra-curricular activities is done by heads of the departnents.

There are various sections such as exam nation, |ibrary,
establi shnent, T&P, R&D, VTP, hostel, accounts, stores and
security which are the support units and they have been given
adequat e deci sion making authority. Al units report to
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Pri nci pal .

Institute follows the norns and regul ati ons regardi ng staff
appoi nt nents, service rules, and human resource devel opnent
rel ated policies prescribed by A CTE, UGC, DTE, University of
Munmbai and conpetent authority of State Government.

File Description Documents

Paste link for additional
information I L

Link to Organogram of the

| nstitution webpage http://qgit-india.edu.in/git/about_ oc. htm
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein A Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wel fare schenes avail able for teaching and non-teaching staff are
as foll ows:

Leave: The Institute has various | eaves |i ke casual | eave, sick
| eave, earned | eave, maternity | eave and conpensatory | eave,
quar antine | eave.
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EPF: The schene is inplenented for all teaching and non-teaching
staff nenbers.

Recreational Activities, Sports & Gynkhana: To maintain a work-

life balance, the Institute has a full-fledged Gynkhana offering
recreational facilities wwth state of the art indoor and outdoor
sports facility available free of cost to faculty and staff.

G oup Medical insurance and Group accidental policy: The schene
is inmplemented for all teaching and non-teaching staff nenbers
and their famly nenbers.

Gratuity: The schene is inplenented for all teaching and non-
teaching staff nenbers.

I nstitute encourages enployees to be a nenber of state, national
and i nternational professional bodies. Institute has given
opportunities to staff to conduct/attend webi nars, courses of IIT
Bonbay renote center, |EEE, Coursera, NPTEL, Spoken Tutorial and
Al CTE to | earn/ share knowl edge about recent/current changes,

devel opnents in different sectors. The institute offers financi al
assistance to staff to attend various National, Internationa

| evel conferences, sem nars, synposiuns, faculty devel opnent
progranmmes, refresher courses, Oientation courses and short term
trai ning progranmnes.

File Description Documents

Paste link for additional
information https://drive. gooqgle.comfilel/d 1McbgvZokZ
xk4QeMOmah9MEYy cSHkSZw r / vi ew?usp=shari ng

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

09
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by

theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

05

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

179
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Based Apprai sal System (PBAS) based on Academ c
Performance Indicators (APIs) in recruitnments and Career
Advancenent Schene (CAS) for the pronotions of University/Coll ege
Teachers is inplenmented and carried out.

The teacher and Head of the departnent is required to give scores
based on one‘s self assessnent for (a) teaching |earning and

eval uation related activities (125 marks), (b) Co Curricul ar,

Ext ensi on and Prof essional Devel opnent related activities (50

mar ks), (c) contribution to research and

prof essi onal /qualification up-gradation (d) contribution to

adm ni stration and soci al / extensi on and outreach activities, (e)
Students’ feedback, Result Analysis and Attai nment of Course
Qutcones. It also included adm nistrative works done by the staff
menber .

Once this part is filled, the respective faculty goes through the
f eedback given by their head of the departnent and Academ c
Auditor and finally signs beneath the second part as an

i ndi cati on of acceptance.

In the last part the Principal expresses agreenent or
di sagreenent with the overall assessnent done by Head of the
depart nent.
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File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute undergoes two types of Financial Audit each year
viz. Internal Audit and Statutory Audit. The Board of Trustees
appoints the Internal Auditor and Statutory Auditor. The Internal
Audit is carried quarterly and Statutory Audit is carried out six
nmonthly. After the Fourth quarter audit, the Final audit is done
by Statutory Auditors. The appointed Auditor visits the canpus
for Audit. The data as per standards and requirenents are pl aced
before the Auditors. The auditors go through the records for the
purpose of audit and submt the report to the trustee. The
gueries are conpiled if any as per the directives received from
t he auditor.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/15kvwf 7A 1
Q@ScysY xM gqaPOBGhvykL/ vi ew?usp=shari ng

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

20. 00

Page 117/138 21-02-2022 11:13:20


NIL
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_75_178.pdf?1645422191
https://drive.google.com/file/d/15kvwf7A_1Q9ScysY_xM_qaPOO8GbvykL/view?usp=sharing
https://drive.google.com/file/d/15kvwf7A_1Q9ScysY_xM_qaPOO8GbvykL/view?usp=sharing
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15201/15201_76_180.pdf?1645422191

Annual Quality Assurance Report of GHARDA FOUNDATION'S GHARDA INSTITUTE OF TECHNOLOGY

File Description

Documents

Annual statements of accounts

View File

Any additional information

No File Upl oaded

Details of Funds/ Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

View File

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

I n the begi nning of every financial year, budget is obtained by
all departnents along wwth Central Library, and sports section.

Budget for the departnents is prepared by concerned HODs, in
consultation with the departnent | aboratory in-charge faculty.
Then it is submtted to the Principal.

The departnental budgets are di scussed by the Principal at
HODs‘ neeti ng and then pl aced before the Col |l age Devl opnent

commttefor review and recommendati ons to Governi ng Council.

Governi ng Council finally approves the budget and concerned are

i nformed accordingly.

Wil e preparing the institutional budget, at first, a provision
is made for Staff Salaries and Al owances. A provision is mde
for adm nistrative & mai ntenance expenses such as electricity,
wat er, tel ephone, postage etc.

Provision is nade for the departnments ‘priorities, needs &
requi renents of various commttees and devel opnent/ up-gradati on

of departnent.

File Description

Documents

Paste link for additional

information https://drive.google.comfile/d/ 15kvwf 7A 1
Q@ScysY xM gqaPOBGovykL/ vi ew?usp=shari ng

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
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the quality assurance strategies and processes

Internal Quality Assurance Cell (1QAC) nonitors the academ c
quality regularly. The institution takes up academ c audit to
acconpli sh both accountability and quality inprovenent. The
adm ni strators and staff practiced self-assessnent, etc to
achieve the quality in education. The academ c audit conmmttee
consists of three senior faculty nmenbers. To bring out

i nprovenents, the committee interacts with the faculties to
assess the progress and suggestions are placed before | QAC for
further action.

Best practices
Academ ¢ Audit:

Uni versity creates academ c cal endar before the comencenent of
each academ c year. Based on the academ c cal endar issued by the
Uni versity, AICTE & DTE norns, Institute define the schedule for
t he academ c year and publish academ c calendar. In addition to
above, Head of the departnent adds schedul e as per the departnent
pl an. The HOD define tinetable of each senester in the academ c
year. The faculty creates course outcones (CO and | esson plan of
t he concerned course. Based on the course outcones defined, the
faculty maps the COw th the program outcones (PO and defines

| evel s. Academ c auditing wll be done by the head of the
department each week and once in a nonth by the institution. This
process ensures that the teaching and |l earning is happening in

t he proper way and corrective actions can be taken if there are
any issues. As a result the academ c audit inproves the quality
of education and result.

Counselling to Students and Staff

In the academ c state of affairs, students need to counsel on
their nunerous issues. Proper counselling can prevent severa

sui cides, stressful events in the |[ife of the students. Hence,
psychol ogi cal counselling on sensitive issues of students should
be provided by the educational institutes for the stress free
devel opnent of the students. National agencies |ike UGC, AlCTE
and various others recommended that all higher educationa
institutes should recruit a full time counsellor.

The institute has given priority to the quality practices and
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enhancenent of val ues through perspective plans and strategies.
The best exanple of the sane is the full tine active and

servi ceabl e Counsellor is available for students, parents and for
staff. By the use of psychol ogi cal and behavi oural therapies and
conversational sessions, the Counsellor fulfilled the need of
students enconpassi ng several dinmensions and aspects of life.
During | ockdown period (2020-21) students have been provi ded
online counselling sessions on various issues |like depression,
anxi ety, nervousness and heal th and hygi ene.

File Description Documents

Paste link for additional
information https://drive.qgoogle.comfile/d 1onuAw8vVp
bsCG 16LuwPk UCAXMXESH28Rs/ vi ew?usp=shari ng

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Faculty and Student Devel opnent under MOOCs

The professional devel opnent of teacher is the continuous process
of strengthen the professional attainment, enlargenent of
academ ¢ know edge, enhancenent of proficient skills and to

i nprove teaching ability. Wth the reformof the devel opnent of

| nformati on and Conmuni cati on Technol ogy (1CT), the traditional
node of teaching | earning process has been equi pped with the
facility of Massive Open Online Courses (MOOCs). The institute
has taken the initiative in the same and forned Local Chapter of
Nat i onal Programme on Technol ogy Enhanced Learni ng (NPTEL), which
IS an educational initiative with the active involvenent of seven
I1Ts in India. Along with the sane, institute has also officially
tied up with Coursera; Anerican MOOCs provider, under which
institute received free subscription for different courses.
During | ockdown period, end nunmber of students and staff nenbers
has conpl eted vari ous courses by using these online platfornmns.
Along with MOOCs, various online Orientation Programmes, Faculty
Devel opnent Programes, Short Term Traini ng Programes,

Conf erences, Wrkshops, Webi nars and Synposi uns have been
attended by the staff nmenbers and efforts have been taken to
devel op over all teaching | earning process accordingly.

The Internal Quality Assurance Cell has taken periodic review of
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the status of staff and students’ participation in several MOOCs
and recommended actions regardi ng the sane.

Quality Enrichment through Qualification Up-gradation by Staff

During the first cycle of NAAC Accreditation Process (2016-17),
the institute had only 3 staff nenbers who had obtained the
Doctorate Degree. Afterwords, Internal Quality Assurance Cel
started i npl enent several policies that help to pronote research
activities and provided academc flexibilities to staff for the
sane. During the periodic neetings the follow up of the status of
research activity has been taken by Internal Quality Assurance
Cell and further recommendations are given to staff. Al the
staff nenbers have been positively and hopefully tried to up-
grade their research profile during the sane. As a result of the
sane, today the institute has nore than 18 staff nmenbers with
Ph.D. qualification. A so, few non teaching staff nmenbers have up
graded their qualification fromDi ploma to G aduate and from
Graduate to Post Graduate |levels. The qualification up-gradation
can be one of the ways to quality inprovenent. The upgraded

know edge of these staff nenbers percol ates to students through

t eachi ng | earni ng process.

File Description Documents

Paste link for additional

information https://drive.google.comfile/d/ 1onuAw8vVp
bsC 16LuwPk UCAXMOSH28RS/ vi ew?usp=shari ng

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual

reports of Institution https://drive.google.comfile/d 1lonuAwWBvVp
bsC 16LuwPk UCAXMSH28RS/ vi ew?usp=shari ng

Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the

ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Safety and Security: The institute is very keen regarding safety
and security of the girl students and wonen faculties. The

coll ege has Internal Conplaint Commttee for continuous
nmonitoring the safety and security on the canpus. The conpl aints
related to the violation of disciplines are reported to the
concerned staff and placed before the Principal and the nmenbers
of the discipline conmttee. The confidence building is done by
organi zi ng wor kshops and prograns under Wnen Devel opnent

Commi ttee. The college canpus is fully covered with sufficient
light. The institute has Anti-Sexual Harassnment conmttee to take
necessary action on sensitive issues of the girl students which
hel ps to ensure their vibrant presence. The entire canpus is
covered under CCTV caneras. The footage of the recording is often
seen and necessary actions are taken, if any suspicious activity
is observed. The internal conplaint commttee is set up to
resolve the issues. The institute organi zes | ectures of eni nent
personalities to create | egal awareness, health and hygi ene anong
t he students.

Counsel | i ng:

Wonen Devel opnment Cell of the coll ege organizes all inportant
activities associated wwth the counselling of the students.
Formal and informal counselling is done in the college. Staff
menbers notivate the students to inprove their overal
personality by participating in various activities organi zed by
the coll ege. The coll ege has Mentorship schene, which recommends
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majority of the nmentors to select a nentee especially fromthe
di sadvant aged and vul nerabl e category of the girl students. In
the schene the nentor follows the devel opnent of the nentee by
provi di ng personal counselling at the different stages. The
personal problens of the girl students discussed with the
commttee nenbers are kept confidential.

Grls Commbn Room

The institution has provi ded separate common room for boys and
girls. College has girls hostel for the accommodati on of rural
students. The common roons have essential anenities.

Staff quarters are available in college prem ses. The
accommodation is available in the canpus, staff visits the
guarters if needed.

File Description Documents

Annual gender sensitization
action plan https://drive.google.comfile/d/1-1Zug46s]
yBRNO1J5W7s_5m Y&GAAb-/ vi ew?usp=shari ng

Specific facilities provided for
women in terms of: a. Safety https://drive. google.comdrive/folders/15a
and security b. Counseling c. 291 Nnbj cwveVJI2v4zZ | Xt MHcgoZnS?usp=shari ng
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management
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Solid waste Managenent: The institute has a sprawling green
canmpus and gives top priority to keep the canpus cl ean and
ecofriendly. The faculties and students are regularly advised to
reduce waste at | ower extent. Students put waste in separate bins
kept at different places on the college canpus |ike corridors,
faculty cabin, classroomsem nar hall, hostels, guest-house, and
faculty residence. Al the material is collected and destroyed on
daily basis. The ONC (Organic Waste Convertor) Plant is set up in
the college prem se to covert the waste into conpost. The sane
conpost is used to the plants in the canpus.

Li qui d WAste Managenent: Waste water from canteen, ness, hostels
and staff quarters is given treatnment and supplied to plants in

t he canmpus. The col |l ege has set up Biofilter Plant in the camnpus.
Hence the canpus is green based on ecofriendly initiative.

Bi onedi cal Waste Managenent: The bi onedi cal waste is not
generated in the canpus. In case of any nedical energency, we
send student to Gharda Hospital which is very near fromthe
canpus.

E- WAst e Managenent: Institute has scrap nanagenent committee
whi ch | ooks after E-waste nmanagenent. E-waste generated in the
institute is classified and is sent to the authorized E-waste
treat nent Pl ant.

Water Recycling System For treating waste water generated by
hostel, toilet, bathroons and kitchens a Biofilter Plant is
establ i shed having area 520 sq. ft. Treated water is reused for
irrigation purpose.

Hazar dous Chem cal and Radi oactive waste nmanagenent:

a) Managenent of hazardous waste in academ c area: Staff and
students wear a lab coat with sleeves rolled down, chem ca

spl ash goggles and nitrile disposable gloves when working with
concentrated acids, alkali, poisonous chemcals in the

| aboratories. Wiile working with diluted concentrations, nitrile
gl oves are al ways used. The | aboratory is equi pped with exhaust
fan, fum ng cupboard to expel funes and gases forned during
experinmentation. To prevent the spread of chem cals outside the

| ab, users wash their hands thoroughly with soap and water. The
gel s contai ning poisonous chemcals are collected separately in a
seal abl e di sposabl e plastic containers or airtight container. The
hazardous chem cal s are under the custody of store keeper and
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used under strict supervision. Canera is used to take a

phot ograph as well as face-shield specially to avoid contact of
W light. In energency eyewash fountain and shower are

i mredi atel y accessi bl e.

b) Managenent of hazardous waste in residential area:

Institute has a bio-filtration plant. Wastewater discharged from
the hostel is used in this plant. This waste water is circul ated
for gardeni ng purpose. Different paraneters of water such as pH,
TDS, COD, BOD and DO are neasured and nai ntai ned as sti pul at ed.

I nstitute has conposting plant where waste food from canteen and
hostel ness is used as an input.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://drive. google.comdrive/folders/1nW
yHI 1i KMcX08bi HTj 7nX905UUbG BN- ?usp=shari ng

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered
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vehicles
3.Pedestrian Friendly pathways
4.Ban on use of Plastic
5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of View File

the facilities

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information No File Upl oaded

7.1.7 - ThelIngtitution hasdisabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

This is the only Engineering College in the Chiplun and Khed
area. Most of the students taking adm ssions in the college are
| ocal and belong to the nearby villages. As per government rules
t he adm ssion process is carried out. Hence specific category-

W se earnmarked seats of each category are filled up
automatically.

Every year college organizes a cultural festival Synergy to give
a platformto the students to showase their skills. Cultural
days are celebrated for about a week tinme. Every year Sport
Festival is also arranged for 3 days. These are the two events

t hrough which Institute provide inclusive environnment towards
cultural, regional, linguistic diversities.

I nstitute has code of ethics for students and teachers and ot her
enpl oyees whi ch have to be foll owed by each one of them
irrespective of their cultural, regional, linguistic, comunal
soci oeconom ¢ and ot her diversities.

Qur Institution is selected under Unnat Bharat Abhiyan, a
flagship programof Mnistry of Human Resource Devel opnent

(MHRD) Gover nment of India through a chall enge node application. W
have selected the cluster of villages under Unnat Bharat Abhiyan
(UBA) in consultation with the District Collectors. The next step
is to conplete the survey of all the villages adopted under the
program

One day Workshop was arranged for Tribal and Schedul e Tri bes
Skill devel opnent. This workshop is arranged by the institute in
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association with CTARA (Centre of Technology Alternatives for
Rural Areas) |l T Bonbay and supported by Tribal Research and
Training Institute, Pune. The notive of this workshop is to

gat her schedule tribes (ST) in our region and notivate them for
attendi ng the courses, which will be designed and trai ned by our
institute. These courses will help ST to earn their |ivelihoods
and devel op.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institute is a role nodel of best governance and denocracy.
Not only the students and enpl oyees but every citizen of the
village respects the institution for its contribution to soci al
devel opnent. The college is recognized in the vicinity as a
‘“Centre of Social Transfornmation’ .

The notto of the Gharda Foundation is “QUALITY EDUCATI ON AT
AFFORDABLE COST”. The principle objective of the Gharda
Foundation is "To carry on activities for the benefits and
devel opnent of residents of rural India by application of all
sui tabl e neans available with focus on issues |ike health,
literacy, non formal education, social awareness, agriculture,

t echni cal education etc. Establishnent of Gnharda Institute of
Technology in a typical rural sector is also a step inline wth
t he phil osophy of Gharda Foundation. The institute has provided
good infrastructure, nodern equi pnents, advanced | aboratori es,
experienced &dedi cated teachers, nodified syllabus to suit
changi ng environnment, hands on workshop by collaborating with
foreign universities and arranging for pre-entrance preparatory
wor kshops. Al this provided at a reasonable cost may be with
arrangenent of loan facilities with subsidized interest rates.
Hence the said institute within a couple of years energed as a
premer institute in the eyes of governnent & businessnen.

Qur institution had arranged nunber of programmes under NSS
activities and Bl ood Donation Canpus to sensitize students and
enpl oyees of the Institution to the constitutional obligations:
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val ues, rights, duties and responsibilities of citizens.

SHODH is the arranged every year consisting of various technical
activities where student can apply their technical skills to
bui | d sonething for society.

Institute has also arranged | ectures on Yoga and Meditation. On
t he occasion of International Yoga Day, Institute has arranged
and cel ebrated YOGA DAY.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - ThelInstitution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals
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India is well known for its festivals and cultural diversity. The
institute hel ps student to relate with the cultural heritage and
connect with their roots, by inculcating the inportance of
protection, preservation and propagation of Indian culture. It

al so actively participates in the ‘National Flagship Programes’
pronoted by the MHRD, UGC, University and the | ocal Govt.

offices. International Days are also cel ebrated with great

ent husi asm

Institute pay tribute to all the national heroes on their Birth
and d anniversaries. The event is followed either by lecture,
rally or the conpetitions |ike elocution, singing, wallpaper, and
rangoli etc. The institute organizes activities on these days of
national inportance to recall the events or contribution of our
| eaders in building the nation and i nbi be noral and ethical
behavi our of students in their professional and personal I|ives.
Fol |l owi ng days are cel ebrat ed:

| nternational Wonen’s Day- 08th March

I nt ernational Yoga Day- 21st June

Shiv- Jayanti- 19th Feb

Gokul asht m & Dahi handi Cel ebrati on

Nati onal Yoga Day — 21 June

Republic Day cel ebration

Birth anniversary of Dr. Babasaheb Anbedkar- 14 Apri

| ndependence Day- 15th August

Republic Day cel ebration Republic Day- 26th Jan

I nstitute Foundation Day- 21st March

Teachers’ day 05th Septenber- 05/09/2020
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Practice 1. Area Adoption Program ( AAP)
bj ecti ves:

To provide the facility to launch civil and conputer work rel ated
conpl aints and to coordinate for the sane works in centralized
manner, the institute devel oped the practice of Area Adoption
Progranme (AAP).

The Cont ext:

Total canpus of 23.16 acres is divided into several areas and
each i s assigned an owner. A group of students, teaching and non-
teaching staff is allocated to each area. Responsibility of

cl eanli ness and mai ntenance of that area is assigned to the
concern group. Graphic User Interface based application which can
work in intranet is devel oped in house to receive the conplaints.
As budgetary provision is done by head of the institute in
advance, it is difficult to take decision at institute |evel for
sonme mmj or conplaints. Such cases need to be addressed by the
managenent .

The Practice:

This application works in intranet. The hel p desk provides
usernane and password to every faculty. Faculties |aunch their
conpl aints through http://10.246. 246. 222/ aap. After receiving
conpl aint, conplaint IDis provided to user to take foll ow up.
Users can al so check the status of their conplaint using their
conplaint ID Institute has project and IT hel p desk depart nent
to take care of their concerned maintenance work.
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Proj ect Departnent: This departnent takes care of all conplaints
i ncl udi ng cl eanli ness of canpus, electrical, plunbing, civil
mai nt enance.

| T Hel p Desk: This departnent takes care of conputer and Intercom
rel ated conpl ai nts.

Project and I T hel p desk departnent are having adm ni strator
login to view the conplaints and give their remarks. Project and
| T hel p desk submit the nonthly reporting their Monthly
Information System (MS) to the |ocal managing commttee. If any
conpl ai nt needs budgetary provision, then Local Mnagi ng

Comm ttee takes a deci sion.

Evi dences of Success:

Before the inplenentation of Area Adoption Progranme (AAP)
institute was facing problens related with conputer and civil
mai nt enance. Conplaints related wth the sane were not properly
identified. Also they were not sent to concerned departnent in
time. Hence those conplaints remain unattended. Also it was
difficult to decide the priority of conplaints based on their
urgency. Introduction of Area Adoption Program has made | arge

i npact to overcone such nmai ntenance rel ated probl ens. AAP hel ps
to distinguish between IT and Civil maintenance work. Wth the
hel p of AAP, faculty can | aunch conplaint to the concerned
departnent directly. The status of solved and pending issues is
di scussed in nonthly nmeeting of Local Managing Commttee.
Concerned persons are called in the neeting to discuss ngjor
issues for inplenentation, if any. AAP has provi ded single w ndow
solution for solving nmai ntenance rel ated probl ens.

Year

Lodged Conpl ai nts
Resol ved Conpl ai nts
2017-18

168

168

2018-19
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99

98
2019- 20
110

99
2020- 21
34

29

Probl ens encountered and resources required:
Sof tware designing: This was addressed by faculty nenbers.

Sof tware mai ntenance: The issue was eventual |y addressed and at
present ownership of maintenance lies with IT Hel p Desk.

The progranme acceptability: The acceptability of the programe
was a problemin the beginning. But after a while useful ness of

t he schene was understood by all the users and the programe now
has turned out to be very popul ar.

Resources required: Follow ng resources were needed while
i npl ementi ng AAP:

| T resources |like Intranet, W-Fi accessibility and Server of
normal specification.

Practice 2: E-Learning Resource Center (ELRC)

bj ecti ves:

1. Enhance the quality of |learning and teaching by providing
all kind of nultinmedia resources of |earning under a sinple

click
2. Bring all possible educational disciplines under a single
pl atform

3. Meet the learning style or needs of students in changing
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envi ronnents.

4. Inprove the efficiency and effectiveness of |earning
activities wwth user friendly, trustworthy and automated
envi r onnent

5. Inprove user-accessibility and tinme flexibility to engage
| earners in the | earning process

Cont ext :

W live in a wrld that is constantly changing. The presence of
conputers has revol utionized the world. Conputers have brought in
a host of new technol ogi es for education. Learning has changed as
well. Starting fromthe ancient gurukul systemto the forma

cl assroom |l earning in schools to distance education, the process
of learning in education has cone a | ong way. E-Education is the
process of |earning where conputers are used at each possible
step of the process: enrollnment, instruction design, content
delivery, evaluation, assessnent, and support. The e-|earning
system desi gned to enabl e teaching and | earning through the use
of intranet & internet technol ogies.

The Practice:

The elLearni ng Resource Center established in G T in the year 2009
as an Online Teaching Assistant (Accessible in LAN only) for al

G T students. Fromthe year 2020 we are nmaking it online in true
way. Student can access it from anywhere. Online subject help is
provided in the form syllabus, teaching plan, question papers,
presentati ons, e-books, faculty notes, |ecture videos, flash
animations for all Engineering Subjects in a structured format.

Det ai | ed storyboards and prototypes are often nade, and the | ook
and feel, graphic design, user-interface and content is

determ ned here. The graphical representation is given as
follows. There is separate ink of each type of study resources
and students have personal log in to access the material.

Facul ties can upload the content through their own Google Drive
Li nk.

Evi dence of Success:

The need and effectiveness of AT E-Learning Centre i s best
eval uated in Lockdown period of Covid-19 Pandem c this year. It
is really a key factor which nakes us successful to reach nore
t han 80% of our students with our |ecture recording and E-
Materials. Provision for absent students in regular classes has
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been nade. Students can get the guidance fromdifferent
instructors. Faculty can update their subject data on their own
usi ng subject wse login. Student can give feedback/remark to
subj ect data content through comments (if permtted) Assignnents,
Noti ces, Video Lectures can be displayed on the sane page.
Academ c, Account, Exam Library, etc. dept. can post their
notices fromtheir page.

Following is the address: https://sites.google.comal/git-
india.edu.in/elrc

Pr obl ens Encount er ed:

Sone of the faculty nmenbers were unable to upload the naterial on
ELRC due to | ack of know edge. They have been gui ded properly for
t he sane.

Students need to access the sane through coll ege domain email id
only. For the sane all the students have been provided G T enuil
i ds.

To maintain the ELRC portal, it requires periodical update/s.
Subj ect wise email ids were created and all ocated the sane to
respective subject teacher.

Resources required: Follow ng resources were needed to maintain E-
Learni ng Resource Centre, G T.

| T resources |like Intranet, W-Fi accessibility and Server of
normal specification. No Extra cost to upgrade the sane.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute is running on the path towards achieving the vision
focusing on transform ng individuals into engineering

prof essionals for the betternent of society. It has various
aspects to reach the vision. The thrust area of this vision is

t he use of know edge for the benefit of the society. QT is the
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first engineering institute in the Konkan region to get approved
by Unnat Bharat Abhiyan (UBA) and Unnat Maharashtra Abhi yan
(UMA). Various activities related to social benefits are carried
out under UMA. The nost successful activity of UVA is an
assessnent of “Jal yukta Shivar Yojana” in Ketaki, Gane and Anari
villages. It was done by students of the G vil Departnent under

t he gui dance of faculty. The nmjor concern of the sanme is to test
the structural details and outcones of inplenentations to the
farmers. On simlar lines, various socio-friendly activities |ike
career guidance to 12th Students of nearby Juni or Coll eges
(Approxi mately 3000 per year), blood donation canps, etc. get
carried out every year. Unconmon ideas related to social benefit
were presented to district collector though UVA. Students are
encouraged to inplenent a few of these ideas in our own canpus on
real tinme basis. One of the nbst prom nent exanples of the sane
is the automation of all washroons in the institutes by the

st udent s.

Under UMA schene our Institute has been selected for carrying out
third party audit of the rural water supply schenes of Governnent
of Maharashtra. Qur Institute is collaboratively working with
CTARA (Centre for Technology Alternatives for Rural Areas),

I ndian Institute of Technol ogy, Munbai to carry out this third
party audit. One day Wrkshop was arranged for Tribal and
Schedul e Tribes Skill devel opnent tonorrow 26 July 2019. This

wor kshop is arranged by our institute in association with CTARA
(Centre of Technology Alternatives for Rural Areas) |l T Bonbay
and supported by Tribal Research and Training Institute, Pune,
Gover nnent of Maharashtra. The notive of this workshop is to

gat her schedule tribes (ST) in our region and notivate themfor
attendi ng the courses, which will be designed and trai ned by our
institute. These courses will help ST to earn their |ivelihoods
and devel op. It brought people frommnultidisciplinary on one

pl atform and gave a chance to contribute towards social needs.

| nnovation Cell is established in year 2019 to foster new i deas,
devel op product out of them and devel op entrepreneurship skills.

| DEATHON was the big event hosted in our Institute for Konkan
region in which 10 project ideas are selected for final round and
wai ting for seed funding. In MHRD I nnovation Cell contest of
project ideas five groups fromour Institute got shortlisted. A

| ecture series was arranged under this cell for pronoting product
devel opnent and entrepreneurship devel opnent.

Gharda Institute of Technology is ranked 129th in the Tines
Engi neering ranking in the year 2019. Coll ege has al so applied
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for NIRF ranking. The institute has signed MOU with Huawei. The
Parties further to their discussion intends on the possibility of
form ng a cooperative relationship for the appoi nt nent of
Institution as | CT Acadeny of Huawei. In order to facilitate this
intention, the Institution has agreed to enter into the agreenent
wi th Huawei Technol ogies Co., Ltd. This Menorandum of
Understanding is signed to authorize the Institution to start the
training batch for their students imediately and al so assist the
Institute to get support from Huawei for registering under |ICT
Acadeny of Huawei .

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No Fil e Upl oaded

7.3.2 - Plan of action for the next academic year

Future Pl ans of action for next academ c year (200 words)

Institute al ways continue all of the activities that give best
support for quality inprovenent. In addition to these activities,
institute al so undertakes additional nethods for own betternent.
I n next academ c year, institute planned to focus on career

devel opnent of students as a mmjor concern.

The extension of the culture to apply various fundi ng agenci es
(Gover nment/ non governnent) for approval and fund for National
Level Faculty Devel opnent Programme will be inplenented in every
departnment and will be planned for com ng academ c year.

To pronote interdisciplinary approach in various engi neering
branches, the institute proposes the interdisciplinary node in
departnental project work of students. They will|l be gui ded by
core guide and co guide/s fromdifferent progranmes.

The institute will continue the active participation in Unnat
Mahar ashtra Abhiyaan (Third Part Audit of Jal yukta Shiwar, Schene
of governnent of Maharashtra), in which the audit of all
governnment projects taking place in the district of Ratnagiri

will be conpleted and students will be actively participated in
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t he same under the schene of their project work. The credits wll
be assigned to themfor the sane.

Apart from above nentioned plan of action, institute will also
encourage the students for better participation in massive open
online courses (MOOC) in multidisciplinary topics. In brief,
institute planned to add GATE coachi ng, extensional UVA
activities, increase in MOOC participation, organizing nore
social friendly events in addition to all regular activities of
past academ c year.
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