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Venue:

1) Gadre Marines Export PVT LTD »'MIDC Mirjole Block, Ratnagiri
2) Gadre InfoTech Pvt.Ltd. MIDC Mirjole, Ratnagiri

Participants: 46 Students and 4 Faculty Members

The Computer Engineering Department, Third year students of Gharda Institute of
technolog_y had the opportunity to visit Gadre Marine Export Pvt. Ltd. and Gadre
Infotech in Ratnagiri as part of an ihdustrial visit program.

Objectives :

= To gain practical insights into the operations of a large-scale seafood export
company and a tech-driven business. i

- Practical Exposure in IT Industry and Working culture of Industry and Products 1

- To gain insights into the seafdod processing and export industry.

- To observe the production process of Surimi and other seafood products.

- To understand the quality assurance measures required for exporting marine

i products.
| - To learn about the challenges and innovations in the seafood export industry. |

oup, a significant player in their respective
raditional and modern business practices.
d in agro. business.

Both companies are part of the Gadre Gr
industries, offering a unique blend of t
Gadre group of companies have also entere

1. Gadre Marine Export Pvt. Ltd.

Gadre Marine Export Pvt. Ltd. is one of the largest seafood e)fp:\:rterr‘s inem?é

izing i i imi te made from fish, along wit other s :
ializing in producing surnmi, a pas : o

:)Fr)s;Lacltsmg[”)urinZ the visit, students were introduced to the processes VO

seafood procurement, processing, packaging, and export.




Key Insights:

Processing Plant:

We were give
plant, which opera SIVEN a tour of the state-of-the-art processing

tes in compliance with i
e ‘
and safety. The plant has modern elth International standards of hygiene

freezing fish products. quipment for filleting, cleaning, and
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process, from raw fish to the fi S ;
global markets. inal product, which is then shipped to various

Sustainability Practices: Gadre Marine emphasizes sustainable fishing practices

énd str?ves to minimize environmental impact, which is a key focus for many
industries today.

Ready to eat Products: Gadre Marine also manufactures packaged ready to eat
food , their fish that tastes like crab is a best selling product.

L

2. Gadre Infotech

About Company: Gadre Infotech, a subsidiary of the Gadre Group, is focused on IT
solutions and software development. The visit to Gadre Infotech provided students
with a glimpse into the world of tech innovation and how technology can be leveraged
in different industries, including seafood export.

Products & Process :

s

Web Developmént & Web Applications: Gadre Infotech specializes in creating
web platforms and applications that help businesses streamline operations.
They demonstrated various projects where custom-built web solutions were
integral to improving internal processes and customer interfaces.

Software Development: The software development team works on building
tailored solutions for both internal use (e.g., inventory managfeme.ent and
logistics tracking for Gadre Marine) and external clients. Thxs includes
everything from enterprise-level software to small-scale applications.

Research and Development (R&D): The R&D department focuses on etxploring
s such as artificial intelligence, machine learning, and

. 'e -
emerging technolog! ovation and staying ahead

blockchain. This department is crucial for driving inn
in a competitive industry.




Conclusion

The industrial visit tq Gadre
informative experience,

» Ltd. and Gadre Infotech highl
It was an enrichin i ke
g experience :
the gap between theoretical knowledge and ;:ea[- for the students. It bf1dged
seafood export sector, :

‘ : also highlighted the importance of integrating
sustainable practices and technology i Overall, the visit
broadened our understanding of the Practical applications of our academic knowledge
in real-world settings, inspiring sty

dents to think innovatively about how traditional
and modern industries can collaborate for future success.
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Visit Photos:

i

ra, India
atnag Madhaliwa

Gadre Marine Export Pvt. Ltd.
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