
 
 

Mentor & 
Mentee 
Meeting 

Report 
Submission 
to Dept. Co-
ordinator 

Report 
Submission 
to Overall 
Coordinator 
Of Institute 

Submission 
of Summary 
Report to 
Principal.  

Analysis By 
Principal And 
Referring   
Relevant 
Cases to 
Counsellor. 

Counsellor  
Provide 
Feedback  to 
All 
Concerned.   

OUTCOMES 

Improved problem facing ability. 

Career orientation.  

Personal & professional counselling. 

Improved teacher-student relationship.  

Motivation for more participation. 

Improved discipline, Confidence. 

Ragging free campus 

Inculcation of creativity. 

Improve academic performance. 

Students involvement in teaching learning 
process.   

For a sense of 

belongingness 

and security 

Mentorship Program 
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EVIDENCE OF SUCCESS PROBLEMS ENCOUNTERED 

Improved passing percentage of poor 

students 

No initial support from poor students 

Stronger students became more 

competitive.  

Difficulty in understanding tough topics 

Improved participation of students in 

all activities 

Longer time spent in overcoming these 

difficulties 

Lack of basic knowledge 

Student Teacher relationship 

improved 

Difficulty in managing academic and 

non-academic hours 

For a sense of 

brotherhood 

within the 

campus 

Guidance to Academically Strong 
 and Poor Students 
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For a sense of 

relatedness 

through night 

before exam 

guidance  

   EVIDENCE OF SUCCESS  PROBLEMS ENCOUNTERED 

Improved results compared to 

nearby colleges & universities.  

• Accommodation of outside staff 

• Remuneration of faculty 

• Overlapping of vacation with Uni. 

Exams 
Students demand such 

sessions in every Sem through 

Feedback Form RESOURCES REQUIRED 

• Seating arrangement 

• Security & D.C. generator, Drinking 

water &Transportation facility 

• Notes, question papers, videos, 

model solutions, library 

• Snacks, tea & coffee facility 

Supplementary to traditional 

classroom teaching. 

Non-linear learning experiences 

Dispersion of expertise and 

relatedness. 

Students Difficulty Solving Session 
 



Intranet Based 
Application. 

Complaint 
Registered Is Given 
An Id For Taking 
Follow-up. 

Complaints Are 
Registered With: 

1. It Helpdesk 

2. Project Dept. 

1. It Help Desk – 
Computer Related 
Complaints 

2.Project 
Department- other 
Complaints like Civil, 
Mechanical 

Both Dept. Have 
Login Id To View 
Complaints. 

They Submit Monthly 
Report To LMC. 

For Any Budgetary 
Needs  LMC Retains 
The Right Of 
Decision-making 

EVIDENCE OF SUCCESS PROBLEMS 

ENCOUNTERED 

• Unattained complaints count 

is less. 

• Distinguishing between IT 

and civil maintenance work. 

• Easy launching of 

complaints. 

• Software designing 

• Software maintenance 

• The programme 

acceptability 

RESOURCES REQUIRED 

• Intranet/Wi-Fi 

• Server 

For a sense of 

ownership & 

belongingness 

Area Adoption Program (AAP) 
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Goal Defining 
For Coming 
Week.   

A Daily Schedule 
Planned As Well. 

All Tasks Listed 
Logically And 
Assigned Time 
For Completion. 

Execution Is 
Monitored To 
Evaluate 
Progress And 
Make 
Adjustments As 
Necessary. 

Review Is Taken 
Every Weekend 
To Make 
Necessary 
Modifications 
Accordingly.  

EVIDENCE OF SUCCESS 

BEFORE AFTER 

Prioritization of work difficult. Specific time is allotted for 

meetings.  

Proper planning of 

preparation of lectures was 

not possible. 

Easily able to focus on long 

term goals. 

Students unable to meet the 

faculty. 

Students are able to meet 

faculty. 

Difficulty in focusing on long 

term goals. 

Faculty have sufficient time 

for knowledge up gradation 

and personal growth. 

Weekly Planner of Individual Faculty 
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For systematic 

executions and goal 

achievements 


